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UNCIASSIFIEB 


PERSONNEL 0R6ANIZATI0N 

KEY STAFF MEMBERS - HEADQUARTERS US SOUTHERN COMMAHD 


CQMMANQER IN CH1EF 

General Willian B, Rosson, USA, until 31 July 1975; 

Lieutenant General Dennis P. McAulIffe, USA, 1 August 1975. 1/ 


CHIEF OF STAFF 



na.ior veneras LawieriLe u. 

: 

rleming* uawr, umlii cc nuguau 

23 August 1975. 2/ 

DIRECTOR OF MANPOWER AND PERSONNEl, J-1 




1 until 4 June 1975; 




5 June 1975. 3/ 


01 RECTOR OF INTELUGENCE, 0-2 




Brigadier General Robert 

5. Berg* USAF, until 15 January 



16 January 1975. 4/ 

DIRECTOR OF OPERATIONS, J-3 




m 

I 3 June 1974. 5/ 


DIRECTOR OF L0GISTIC5. J-4 



¿tí 

until 21 July 1975; 




-1 22 July 1975. 6/ 


DIRECTOR OF PLANS ANO PROGRAMS 

, J-5 



Brigadier General Leslie 

J. Campbell, Jr,, USAF, until 14 



| 15 January-22 August 


IMi 

23 August 1975. 8/ 

DIRECTOR OF COMMAND COMMUNICATIONS-ELECTRONICS 




| 9 April 1974. 9/ 


COMMAND CHAPLAIN 



l 

<bk 

1118 June 1973. 10/ 



KOIA 5 


í OIA 5 U.S.C. sí 552 (h)(6) 


1/ GO #22, USSOUTHCOM, 1 Aug 75 
1/ GO #26, USSOUTHCOM, 23 Aug 75 
3/ GO #13, USSOUTHCOM, 3 Jun 75 
7/ GO #2, USSOUTHCOM, 14 Jan 75 
5/ GO #12, USSOUTHCOM, 17 Jun 75 
6/ GO #25, USSOUTHCOM, 1 Aug 75 
7/ GO #3, USSOUTHCOM, 19 Jan 75 
S/ GO #27, USSOUTHCOM, 22 Aug 75 
9/ GO #13, USSOUTHCOM, 6 May 74 
10/ GO #178, USSOUTHCOM, 28 Jun 73 
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COMMAND SURGEON _ 

¡_ | untll 24 July 1975; 

| VOCO date conflrmed 25 July 1975. 

COMMAND PRQVQST MARSHAL _ t 

“I untll 27 July 1975; 

¡|___28 July 1975. lj/ 

COMMAND LEGAL ADVISOR 

I, untll 17 July 1975; 

I___|18 July 1975. 12 ( 

SECRETARY JOINt STAFF 


■ t 




7 July 1973. 



PUBL IC AFFAlRS^fclCER 


t 


■ 


t 


1 July 1972. 14/ 


COMAND INSPECTOR GENERAL 


r m: 


■h : 


untll 1 June 1975; 

| 2 June 1975. 15/ l : OlA 5 U.S.C. § 552 (b)(6) 


AUTOMATEO SYSTEMS CENTER 


¡t i ■ 


26 May 1974. 


US SOUTHERN COMMAND COMPONENT COMMANDERS 


COMANPER, 193D INFANTRY BRIGADE (CANAL ZONEj 

Major General WllUam R. Richardsor, USÁ, 3 December 1974. 

CDMMANDER, US NAVAL FORCES SOUTHERN COMMAND (USNAVSO) 

frear Adtnira! RobertlT. Blount, tJSH, untll 8 May 1975; 

| 9 May 1975 untll 10 June 1975; 
■t,-:. I 11 June 1975. 

COMMANDER US AIR FORCES SOUTHERN COMMAND (USAFSO) 

Major General James M. Sreedlove, USAf, 1 Nov embe r 1974. 


11/ GO *21, 
T¿j GO *14, 
TT/ GO *36, 
Tí/ GO #23, 
Ts/ GO #12, 


USSOUTHCOM, 

USSOUTHCOM, 

USSOUTHCOM, 

USSOUTHCOM, 

USSOUTHCOM, 


29 Jul 75 
18 Jul 75 
11 Jul 73 

1 Jul 72 

2 Jun 75 
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COMMAND RELATIONSHIPS AND STAFF ORGANIZA!IQN 


CHAIRMAN, JOINT CHIEFS OF STAFF] 

; . — i 

t, i 

t * 

COMMANDER 
UNITED STATES SC 
QUARRY HEIGHTÍ 

IN CHIEF 

1UTHERN COWAND 

I, CANAL ZONE 
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COMMANDER 

US AIR FORCES SOUTHERN COMMAND 
ALBROOK AFS, C.Z. 


COMMANDER, USMILGP 

Argentina 

Boílvía 

Brazll 

Chile 

Colombia 

Costa Rica 

El Salvador 

Guatemala 

Honduras 

Nicaragua 

Panama 

Paraguay 

Uruguay 

Venezuela 

CHIEF, USMLO 
Ecuador 

CHIEF, USMAAG 
Dominican Republlc 
Perú 


16/ OCS Pub 4, Orgarlzatlons and Functlons of the OCS, 1 Nov 74. 
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TASK ANO MISSIONS 
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Authority: E0 13526 
SOUTHCOM FOIA Office 
Date: Octi7,2oi8 


V- 


Area of ResponsIbilIt^jU^ 17/ 18/ The Camiand e r 1n Chief, United 


-States Southern £ommand (USCÍNtSO), wltfT headquarters located atQuarry 
Helghts, Canal Zone 1s the commander of a unlfled cormand comprlslng all 
forces asslgned for the accompllshment of hls mlsslon. Hls general area 
of responslbillty for the conduct of normal operatlons, other than alr 
defense and the protectlon of sea comnunlcatlons, 1s Central (excludlng 
México) and South America. For the purpose of mllltary asslstance acti- 
vities and Service tralnlng mlsslon actlvltles only, USCINCSO's area 1s 
extended to encompass all of Latín America, Includlng México and the 
islands of the Carlbbean. 

\ Misslons (U) . ]j}/ 20/ The prlmary responslbllity of USCINCSO 1s to 

malntaln the security of the United States Southern Comnand (USSOUTHCOM) 
and protect the United States, 1ts possesslons, and Its bases agalnst 
attack or hostlle Incursión. Speclflcally, USCINCSO's responslblllties 
are for the defense of the Panama Canal and the Canal Zone (CZ). USCINCSO 
also has the followlng functional responslblllties: 


a. Plan for and execute contlngency operatlons as dlrected, to 1n- 
clude emergency evacúation of noncombatants and survelllance/intercept 
operatlons. 


b. Administer the mllltary aspects of the Security Asslstance 
Program, to inelude comnand and the provisión of admlnlstrative support. 
Specific guldance 1s contained 1n Department of Defense (DOD) Dlrective 
5132.3, as amended. 


c. Conduct joint and comblned tralnlng exerclses. 

d. Conduct disaster relief operatlons 1n Latin America. 

e. Conduct search and rescue operatlons 1n Latín America. 

f. Act as the principal US mllltary representative in Latín 
America. 



JCS SM-365-75 dtd 27 Jun 75, subj: Unifled Command Plan. 
DOD Directlve 5132.3, as amended. 

Joint Strateglc Capabllltles Plan, Fiscal Year 1976. 
Unlfled Actlon Armed Forces, Oct 74, w/Ch 1 dtd Dec 75. 
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CONTINGENCY PLANS 



USCINCSO CONCEPT PLAN 6100 (USCINCSO CONPLAN 6100) - Evacuation 
of Noncombatants and Disaster Relief (C) . Change 1 to USCINCSO CONPLAN 
6100, approved by the JCS on 11 October 1975, included the additlon of 
a Civil Affairs Annex, adaptatlon to provlde a basis for the provisión 
of foreign Internal defense asslstance, and a change 1n procedures 1n 
the use of the Southern Command Network (SCN) facllltles for recaí! of 
evacuees. Change 2 was submltted to the JCS for revlew and approval 
durtng December 1975. JCS approval is pending. 


Wi USCINCSO CONCEPT PLAN 6400 (USCINCSO CONPLAN 6400) - Surveillance/ 

/ntercept Operatlons ~tn Central and South America (C) . As part of the 

USSOUTHCOM Reorganlzatlon Plan, 12 September 1975, it was proposed that 
USSOUTHCOM be relleved of the primary responsiblllty for surveillance/ 
intercept operatlons descrlbed 1n the Jolnt Strategic Capabllitles Plan 
(JSCP). On 31 December 1975, the JCS approval of the Reorganizatlon 
Plan included the proposal to relieve USSOUTHCOM of the mission. It 1s 
the JCS's intention to asslgn the mission to the Atlantic Conmand 
TCOM). As of this date, the action is pending. 



g r USCINCSO OPERATIONS PLAN 6500 (USCINCSO OPLAN 6500) - Defense of the 
ñama Canal and Canal 2one ( Cf. Change 1 to USCINCSO OPLAN 6500 was 
approved by JCS on 4 September 1975. Included 1n Change 1 were an update 
of the Logistic Appraisal and a new annex, ANNEX M, Domestlc Emergency 
Operations 1n Support of Civil Authorltles. During August 1975 an 
internal USSOUTHCOM revlew of the Tlme-Phased Forcé Development List 
(TPFDL) to USCINCSO OPLAN 6500 was undertaken; the revlew resulted 1n a 
major revisión of the existlng TPFDL. The most significant modiflcation 
was the Identification and grouping of forces Into several packages of 
units which can be requested intoto, if desi red. 


SECURITY ASSISTANCE (SA) PROGRAM 


W General (U) . On a world-wide basis grant milltary ald to meet the 
iíeeds of frlends and a11 ies has declined steadily since 1952, the peak 
year, as Foreign Military Sales (FMS) credits and cash transactions are 
belng utilized on an Increasing scale. Whlle the largest portion of the 
program proposed by the administration is for four middle eastern 
countries the portion alloted for Latín America (LATAM) is small by 
comparison. This security asslstance, beyond its purely security or 
military valué contrlbutes significantly to the furtherance of polltical, 
economic, civic action, psychological and other nonsecurity interests. 
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Design of country programs to achleve objectlves and purposes varíes con- 
siderably from country to country, and — for each country — is a 
functlon of the threat, geography, self-sufficieney, and the individual 
country's particular leve! of social, economic, polltical and mllltary 
sophistication. 

•w- Regional Objectives (U) . The LATAM regional objectives are as 
■Toilows: 

- Preserve a predominance of Independent, self-sustalning Latin American ' 
countries favorably dlsposed to the U.S. 

- Maintaln a strong and cooperatlve inter-American system wlth emphasis 
on an effective collectlve security function. 

- Maintain protection and control of the Parama Canal as essentlal to 
retainlng our access to Its use. 

- Preelude the growth of military Influence by the Soviet Union and 
other opponent countries. 

- Maintain the U.S. as the primary foreign military Influence. 

- Maintaln and enhance cooperatlve relations wlth the Latin American 
Arned Forces. 

- Assist in developing and maintaining necessary military capabilities 
to provide for interral security and to counteract externally 
supported subverslve activltles. 

- Encourage and assist Latín American Armed Forces to develop self- 
sufficiercy to the máximum extent posslble. 

¿8+ Military Asslstance Program (U) . Materiel (MAP-M) and Military 
'Assistance Program - Training (MAP-T) for the LATAM región totaled 
$16,248,000 for Fiscal Year 1975 (FY 75). Foreign Military Sales to 
LATAM for FY 75 totaled approxlmately $192 mllllon. Sales to Chile 
were suspended during FY 75 as a result of Section 25 of the Foreign 
Assistanct Act (FAA) of 1974. The increase In sales over FY 74 can be 
attributed to the increasing availabllity of FMS credit and the contín- 
uing modernization efforts of the LATAM countries. Credit allocations 
to LATAM in FY 75 totaled $134.3 mllllon, however, allocations to the 
countries were not made until May-June 1975. The Congressional Presen- 
tation Document (CPD) planning figure for FY 76 credit is $180.0 
mllllon. 
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46f Tralning (U) . In the tralning category elghteen LATAM countries 
¿/eceived tralning durlng Calendar Year 1975 (CY 75) under MAR. Thls 
total represented an Increase of one country, Haití, over those 
supported through MAP-T the prevlous year. 

The United States Army School of the Americas (USARSA) provided the 
majorlty of am\y trolnlng for LATAM, graduating 1093 officers and 
cadets and 584 enllsted personnel. Of thls number, 41 LATAM Arrny 
personnel also recelved on-the-job observer tralning in the 
Canal Zone. An addltlonal 49 officers attended orlentation tour 
training In the Canal Zone. The principal users of USARSA were Chile, 
Panama, and Perú wlth 286,247, and 229 students respectlvely. Conti¬ 
nental United States (CONUS) artt\y schools tralned prlnclpally officers 
in advanced, technlcal, and professlonal management ski lis. One- 
hundred slxty-two officers and 11 enllsted men were tralned In CONUS 
schools. Nicaragua, Brazll and México sent the largest number of 
students to CONUS, enrolling 25, 22 and 21 students. An addltlonal 313 
personnel attended orientation tours and three recelved on-the-Job 
tralning (00T) within CONUS In CY 75. 

The majorlty of MAP-T sponsored LATAM Air Forcé tralning was conducted 
at Inter-American Air Forces Acaderuy (IAAFA) in the Canal Zone. Thls 
training emphaslzed malntenance, electronlc and administratlve/loglstl- 
cal support skllls. Seventy-three officers and 401 enllsted men 
attended IAAFA, and 40 personnel recelved OJT orlentation/observer 
training in the Canal Zone. Ecuador, Honduras, and Argentina were the 
primary users of IAAFA training. Countries requiring pilot tralning, 
advanced technlcal skllls, and professlonal milltary education sent 
students to CONUS. Eighty-elght officers and 17 enllsted personnel 
attended Air Tralning Comnand or Air Unlversity schools. Colombia, 
Venezuela, and Perú sent approxlmately one-half of the 105 LATAM Air 
Forcé personnel enrolled In CONUS. Three-hundred forty-two personnel 
attended CONUS conducted orientatlon tours and 27 recelved OJT. 

MAP-T sponsored Navy training was somewhat equally divlded between the 
Canal Zone and CONUS. Training at the Small Craft Instruction and 
Technlcal Team (SCIATT) In the Canal Zone concentrated on the operatlon 
and malntenance of Coastal patrol boats. Twenty-flve officers and 114 
enlisted personnel attended SCIATT tralning. Due to the nature of the 
training, enrollment was highest from Nicaragua, Panama, and Honduras. 
Skllls required to opérate a "Blue Water" navy were taught to 125 
officers and 34 enllsted men In CONUS schools, and 27 personnel 
attended OJT. Perú, Brazll and Venezuela were the principal reciplents 
of CONUS tralning. 
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0r> 26 June 1975 a 11 regional MAP-T funds were wlthdrawn from USSQUTHCOM 
by Defense Security Assistance Agency (DSAA). The following require- 
ments were inltlally identffíed for regional MAP-T support during 1975 
and were subsequently supported withln partí cipating country's MAP-T 
programs. A total of $505,540 was designated for the following 
actfvltles; 

- UMITAS 

- HALCON VISTA 

- C0PEC0DECA Support 

- Spanlsh Language Publication Printing/Translatlor 

- Film Narration in Spanlsh 

- Medical Support In Canal Zone for Students fn Gorgas Hospital 

- COPECOMI Support 

- MTT Supplies 

- Cfvic Action Seminar 

- Operatlon Central America (CONDECA AGUILA) 

- LATAM Intel!Igence Seminar 

- LATAM Signa! Seminar 

- Navy Technlcal Information Exchange 

A total of 36 Moblle Trainlng Teams (MTT) were deployed to 11 LATAM 

Thoto feame rxV'ALi "í AnA a wí Ha mannei n-f 4-v*a 4 rt I n¡q ¿SsfstflOCÍÍ ÍO 
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] and professlonal milltary 


educatlon in Guatemala. The teams were provided by the Air Forcé (16), 
th^ Navy (11), and the Army (9) respeetively. 


jffr Security Assistance Data (U) , The Security Assistance data for 
TV 77-81 required by _ DOD and JC5 was submltted as update changes to 
the Military Security Assistance Program Objectives Memorándum (POM). 
POM updates were submltted on 10 March for all Latin American countrles 
Including México and Haití. The FY 75 SA Program submission was for 
a total of $16.2 milllon for grant ald; $5.7 million for materiel and 
$10.6 milllon for trainlng. At the end of CY 75, the LATAM reglón 
was stlll operatfng under Continuing Resolution Authority (CRA) for 
the FY 76 SA Program slnce no new FAA bilí had been enacted Into law 
whlch would permit allccation of Security Assistance funds. The FY 77 
POM submission calis for a total of $18.2 million In grant ald; $7.7 
milllon for materiel and $10.5 million for training, The FMS credit 
request was for $244 million. In the make-up of the FY 77 SA Program, 
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the President decided on 24 November 1975 to elimínate Grant Aid 
materiel program for al 1 Latín American countries except Panama, 

Bol i vi a, Paraguay and Uruguay. As of the cióse of CY 75, fundíng for 
FY 76 was stíll under discussion by Congress. The program continued 
to opérate under very restrictive CRA into CY 76 covering Grant Aid 
only. 



4#- Pr ogram Change ( U). There was a significant change during 1975 
in tFe~admi nis tra tTon of the SA Program ín LATAM. On 1 November the 
United States Southern Command (USSOUTHCOM) ímplemented a plan for 
Simplifica!,ion of Security Assistance Operations for LATAM. 21/ Thís 
plan was proposed by DSAA on 29 Aug 75. 22/ It was developed to 

reduce the USSOUTHCOM involvement ín the 3ay-to-day handling of routine 
MAP/FMS actions without dimínution of the Comnander ín Chief's (CINC) 
ability to keep informed as to significant security assistance actions 
and to írtervene when he deems it necessary. Under the simplified 
procedures the following operational changes were effected: 

- MAP materiel proqrammíng and changes will be submitted from US 
Military GroupS (USMILGP) directly to DSAA. 

- The Military Security Assistance Projection will be submitted 
from the MILGPs directly to DSAA. 

- Training programs and changes will be submitted from MILGPs to the 
Service Departments. 

- HQ USSOUTHCOM will exercise staff supervisión over the MAP materiel 
and training programs and Foreign Military Sales. 

As a result of this plan, manninq for J-5 was reduced from 36 to 20 
spaces. 


l/* 



Special Pr ojec ts (U). Special projects for 1975 included the 


- In late fall of 1975 an extensive MILGP structure/manning survey was 
initiated by the Plans and Programs Directorate. This survey 
focused in depth on the functíons of each MILGP with the objective 
of elevíting the level of host country military contacts and reduein 
the number of US personnel assigned. The survey will be forwarded 
to JCS for evaluation in early 1976. 


21/ SECDEF Msg 291525Z Aug 75 
??/ SECDEF Msg 292244Z Oct 75 
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- An extenslve unclasslfled rewrite of the Terms of Reference for 
each MU.GR was accompllshed 1n the fal1 of 1975. The results of 
thls project were forwarded to JCS for formal approval and 

implementetion. 

- Slnce the inceptlon of the current round of Parama Canal treaty 
negotlations the J-5 de$k offlcer for Parama has furnlshed some of 
the Information for the USSOUTHCOM submlsslon. Due to the reorga¬ 
nizaron of USSOUTHCOM and the redlstrlbutlon of functions the 
treaty Inputs are now accompllshed by the Operations DI rectorate. 

- In August and September 1975 the General Accountlng Office (GAO) 
conducted a study on Canal Zone mllftary schools to Insure compílance 
wlth Sectlon 660 of the Forelgn Asslstance Act. Thls sectlon dlc- 
tates that no civilfan pólice tralnfng 1s conducted 1n US Governroent- 
admlnlstered schools. Personnel of Programs División were enllsted 
to monitor thls study. 

- In September of 1975 the GAO launched a four-month study of US- 
sponsored tralnlng In Latín America. Personnel of the Programs 
División were asslgned responslbllíty for monítorlng/coordinatlng 
GAO activitles wlthln the Latín American reglón. 

- MAP tralnlng workshops were hosted by Programs personnel of J-5, 
USSOUTHCOM durlng Jan-Feb 1975. HQ USAF, Air Tralnlng Coimand, 
USAFSO, and 15 USMILGP representatives attended. The Army and Navy 
portions of the USSOUTHCOM workshops were attended only by Depart¬ 
ment of Army and Navy CONUS/Canal Zone-based headquarters and 
trainlng representatlves. MILGP travel was curtalled due to TDY 
fund shortages. The trainlng workshops addressed topics of mutual 
concern and reflned the MAP tralnlng requirements of each LATAM 
country. 

- The MILGP Commanders 1 Conference scheduled for 3-7 March was can¬ 
cel led due to the shortage of TDY Funds. 


UOINT/COMBINED EXERCISES AND ACT1V1T1ES 


LATIN AMERICA REGIONAL J0INT/C0M81NED EXERC1SE5 ANO ACTIVITIES (U) : 

-46* HALCON VISTA X (HVX) - Colombia and Venezuela (U) . Exercise 
HALCÓN YlSTA X, a Joint/combíned survefllance/lntercépt exercise was 
conducted 30 Aprll - 4 May 1975 by Colombia and 22-26 September 1975 
by Venezuela. 
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H^tCON VISTA X - Colombia was conducted entirely by the Colombian 
/fíavy and their paramilltary organizations such as customs and law 
enforcement agencies* civil defense units, and the Civil Air Patrol. 
Financial restraints precluded the participaron of Colombian Army 
and Air Forcé. The partidpants demonstrated once more the pro- 
flclency of the Colombian forces, however, the deflciencies noted in 
prevlous exercises were still evldent, l.e., lack of radar capable 
search alrcraft and moblle radio Communications equipment. 

HALCON VISTA X - Venezuela was the Venezuelan Armed Forces second 
.¿onsecutive exercise after a four-year lapse. HVX (Venezuela) was a 
nastily planned, poorly executed exercise. This year the Venezuelan 
Armed Forces showed a reluctance In selecting an exercise date, and a 
lack of desire to organlze a thorough exercise. The Venezuelan 
military possesses the professlonal capablllty to staff and execute 
a far,superior exercise than HVX. 



j&f UNITAS XVI (U) . UNITAS XVI, 26 July - 4 December 1975, conslsted 
«df Coimtander in Chlef Atlantic Command (CINCLANT)-sponsored tralning 
exercises wlth participating South American navies, conducted while 
en route between varlous South American ports. It involved the clr- 
cumnavigatlon of the South American contlnent In a counter-clockwise 
dlrection. The extent and complexlty of tralning operatlons was 
tailored to the capabilities and deslres of the participants. Partl- 
cipating navies were from the United States, Argentina, Brazll, Chile, 
Colombia, Perú, Uruguay, and Venezuela. Although a final report has 
not been received, Interlm assessment of performance durlng UNITAS XVI 
Indicates that the Venezuelan Navy is contlnuing to suffer from 
materlal/englneering problems, lack of at-sea and technical trainlng 
and poor loglstlc/support base. The Chllean navy 1s regarded as a 
truly professlonal navy, offlcer and enlisted competence is excellent, 
and ships show hlgh level of appearance and maintenance. The 
Colombian task group conslsted of splrited, proud and dedicated 
professlonals, severely limited by material problems. lt Is antlci- 
pated that Commander, Task Forcé 138 (USCOMSOIANT) final report will 
Indícate the same level of professlonalism and dedlcatlon on the part 
of the Argentine, Brazllian and Peruvian navy that has been customary 
In prevlous years. Uruguayan navy units, desplte shortcomlngs, 
performed creditably durlng most of the exercise. 



(Of SPRINGBOARD '75 (U) . SPRINGBOARD *75 a CINCLANT-sponsored exercise 
series in which Latín American navies are invi ted to participate, was 
conducted In the Puerto Rlcan area during the period 27 January - 28 
February 1975. As In prevlous years, al 1 major LATAM navies were 
invited, but this year all invitees declined to participate, although 
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some sent observers. One slgniflcant dlfference from prevlous 
SPRINGBOARD exerclses was that of proratlng cost of Services wlth 
particlpatlng navles. The Latín American navles are encouraged to 
particípate Tn these exerclses, as they provide an excellent opportu- 
nlty for cióse, contínuing coordlnatlon and cooperation arrong US/Latln 
American Navy/Marine Corps commands and staff 1n plannlng and conduc- 
ti exerclses. 


464 CONDECA/COPECQDECA (U) . The Central American Defense Council 
\CONOECA) , and Its Permanént Conuilssion (COPECODECA) carried out slgni- 
ficant actlvltles 1n 1975, partlcularly 1n civil defense/disaster rellef 
plannlng. However, ttíe continuing Honduras/El Salvador boundary dispute 
effectlvely Impeded meanlngful galns toward Central American unlty. 


Early in the year, COPECODECA Initiated planning for a USSOUTHCOM 
assisted jolnt/comblned surveillance/lntercept exerclse code named 
CONDECA AGUILA V. The exercise was cancelled, however, when El 
Salvador declined to particípate, ostenslbly because of conflictfng 
requirements, and due to overa!! lack of partlclpating interest. 


As an alternative activlty, in vlew of the cancel latíon of CONDECA 
AGUILA V, COPECODECA planned and supervisad execution of a small scale 
dlsaster rellef scenarlo Conmand Post Exercise (CPX {Operatlon VULCANO). 
Guatemala, El Salvador, Nicaragua and Panama provlded player personnel 
to constltute a headquarters for the Central American forcé. The 
COPECODECA staff acted as Exerclse Control Group (ECG) and USSOUTHCOM 
provided an observer/advisor team. The CPX was carried out in 
Guatemala City during 9-13 June 1975, wlth concomítart civic action 
projects belng executed In the Guatemalan Department? of Escuintla, 
Retalhuleu and Suchltepequez to the west and northwest of Guatemala 
City. The CPX was successful In terms of exerclslng general staff 
procedures and Improving the understandlng of dlsaster rellef require- 
ments by the particlpatlng Central American officers. Additlonally, 
plannlng for Operatlon CONDECA AGUILA VI comnenced wlth an exerclse 
target date of Nov-Dec 1975. The exercise was subsequently delayed 
until early 1976. 


During 8-12 April, USC1NCS0 hosted a visit to the Canal Zone by the 
COPECODECA General Staff and country delegations, wlth the purpose of 
discussing future plans of mutual interest and enhancing personal 
con^dcts between COPECODECA and USSOUTHCOM staffs. 

ydS/PANAMA GUARDIA-NACIONAL (GN) C0M81NED TRAINING (U) ; 

1 Combined Training Exercises (U) . Large scale combined training 
<exercises wlth the GN have not material 1zed due to the reluctance of 
the GN to associate publfcly wlth U.S. personnel. The groundwork was 
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laid during 1975 for the conduct of comblned mortar and alrborne 
trainlng wíth the GN. 


US UNILATERAL TRAINING AND COMMAND POST EXERCISES ÍU) : 
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sponsored alr deferís é exercise was not conducted this year [ 


L USSOUTHCOM 


^ : 


_ b. ; V. 3 - $41* 

] to be held 


in CY 76 was approved for fundí ng by JCS even though the funds 
available were far short of those requlred to conduct the exercise. 
USSOUTHCOM was allocated 570 "unsubsertbed C-141 equlvalent flying 
hours" to be funded out of Air Forcé Operations and Malntenance funds 
in order to conduct the exercise. 

Congresslonal approval 1s reauired for the uns ubscrihed flying hour 
program, and without this approval \ ¡ ~ |would again require 

cancellation because of fundí ng coflStvaWtS. As of 31 December 1975* 
the unsubscribed flying hour program had not yet been approved. 


CÜ) Landing Shlp Tank (LSI) Operations . When regular deployment of 
LSTs to USSOUTHCOM were terminated 1n October 1970, the JCS recognl2ed 
that USSOUTHCOM's requlrements for perlodlc úse of an LST remalned 
valId and dlrected coordination between USCINCSO and CINCLANT for the 
purpose of coordinatlng such requlrements. USSOUTHCOM did not have a 
requlrement for LST support during 1975. Last LST assigned to 
USSOUTHCOM was the USS MANITOWOC (LST 1180} during 19 September - 
ctober 1974. 23/ 

JCS-Sponsored Comnand Post Exercises (U) . JCS sponsors two serles 



worldwlde CFXs, thg first of whlch 1s blennlal serles, formerly 

It is normally conducted 1n odd numbered years 


•e» jj i S c t ni 


('75, '77, etc.} and interfaces wíth the North Atlantic Treaty Organi¬ 
zaron Winter Exercise (NATO WINTEX) series. For purposes of security, 
all future exercises of this serles will bear different ñames 
beginnlng w1th[] 

t 1 


■£' i: 


' l 


was he ld 3-14 March 1975. 
"Jincluded the conduct of 


t->ii n-vs; 4 jj-i 

USSOUTHCOM participaron in | __ 

CPX BLUE STAR VI as an integral portion of the worldwide scenario. 

The second JCS-sponso red biennial exercise series is conduc ted in even 


* t 


numbered years, i.e 
serles of exercis es focuses 


tirl! 
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on 


_ | This 

selected procedures. Forexample, 


_conducted 20-24 May 1974, tested the capability for 

executing tné STngle Integrated Operatlonal Plan (STOP) under condi- 


tions of severely degraded comunicar ons.[ 


Si ■:, 5 1 &4Í1 


focused on the Reconstitutlon Phase after the nuclear exchange 


will be 


] 


23/ JCS Msg 1400102 Aug 75 




SC 019 






















































s c. $S52Cblt*); to US.C. §<m 


crnnrT 

^wirrr 


0ECLASS1F1EDIN FULE 
Authorrty: E0 13526 
SOUTHCOM FOIA Office 
Date: oct 17,2018 


portrayed t n 


i: U i G 


HQ USSOUTHCOH participaron 1n these 


selected procedurai CFX's is usual1y llmited to a small response cell 

..... .1 


tii :ds : 


conslstlng of a 0-3 Operatlons Officer, _______ 

an MCO and a Journal Clark. Other staff agencies provided asslstance 
on an as-naeded basls. 


f 


AIR ASSET REASSIGNMENT 



fU) General . As part of a USAF worldwide progratn to restructure air- 
craft inventories, eleven fixed/rotary wlnged alr assets of the 
USSOUTHCOM alr component, the US Air Forces Southern Conmand {USAFSO), 
were reasslgned to CONUS. 

Durlng the early months of 1975 Headquarters USAF wlthdrew the three 
assigned HH-3 Search and Rescue (SAR) hellcopters as part of this 
restructuring program. Shortly thereafter, the three assigned 02-8 
aircraft, assigned for general administration {proficiency flytng), 
were withdrawn. Department of Defense (DOD) plans to combine strateglc, 
tactical, and support airllft aircraft under the Mllitary Airlift 
Coronand (MAC) and to phase out most of the oíd, costly propeller drlven 
aircraft resulted in a late Spring withdrawa! from the Canal Zone of 
the two assigned VC-118s. Late In the year USAF announced plans to 
discontinué rotation of AF Reserve (AFRES) C-123 aircraft to the Canal 
Zone. 8y the end of the calendar year the last of the three assigned 
C-123s had departed for CONUS, The comblnatlon of a11 withdrawaIs 
resulted In a 38Í reductlon to the USAF component combat support, 
fixed/rotary wlnged capabllity. 


DISASTER RELIEF 


(U) General . Disaster relief is a function of the United States 
Southern”Conmand (USSOIÍTHCOM). The Latín American (LATAM) countries 
located in the USSOUTHCOM area of responslbllity have a high propen- 
sity for natural disasters which vary dramátically in scope and com- 
plexíty. 24/ 

1975 was significant in that USSOUTHCOH support was requested in only 
One instance. This is the first occaslon since 1967 that this head- 
quarters has not been Involved, on an average, in more than three 
disaster support operations annually. Of significant importante also 
is the fact that many LATAM countries are developlng increased 
capabilitles for self-Help in most disasters of low or médium intensity. 


24/ USSOUTHCOM Conmand Briefing, Disaster Relief, 1 Jan 76, pg. 14. 
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During July 1975, a week of heavy rain in the northeastern sector of 
Brazll flooded large areas 1n Pernambuco. .Reclfe, the principal port 
clty 1n the reglón, was Inundated by water, mud and debrls. Approxl- 
mately 70 per cent of the clty was damagediand over a half mllllon 
people 1n the general area were affected lit varylng degrees. Property 
damage was estimated 1n the hundreds of ml'.llons of dollars. On July 
23rd, the Brazlllan Mlnlster of Forelgn Affpirs declared that, should 
forelgn governments decide on thelr own to provlde asslstance, such 
assistance would be welcomed. 25/ j 


USS0UTHC0M was notlfled 231835Z July 1975 bj 
that the US Ambassador (USAMB) had declared 
of Brazll to be a disaster area. On 25 July 
tasked by the JCS to participate 1n the reí i 
obllgatlon cost celllng was set at $100,000. 
to provlde alrllft from Howard AFB, Canal Zo 
to transport 10,000 sheets, 10,000 cotton bl 
cots from Agency for International Developmt 
local milltary stocks. 27/ \ 


the US Milltary Attache 
:he northeastern sector 
USS0UTHC0M was formally 
f effort. 26/ The total 
USS0UTHC0M was tasked 
e (CZ), to Recife, Brazll, 
nkets and 1,776 foldlng 
t (USAI0) stockplle and 


Three Milltary Alrllft Comnand (MAC) rotatloi 
Ibs. of rellef supplles. The alrcraft arrlv 
30 minute Intervals coimenclng 261840Z July. 
twenty-three hours due to late recelpt of di| 
overfly Colombia. 28/ 

Due to clerical error, 2,864 sheets and 468 blankets in excess of the 
requirements were shlpped. Four-hundred slxtv-one cots were not 
shlpped because of the cancellation of the folirth C-130 alrcraft. JCS 
and State Department (DEPSTATE) were apprlsed'promptly of this 
sltuatlon. 29/ 


il C-130s lifted 61,234 
d in Recife, Brazll, at 
The alrcraft were delayed 
lomatic clearance to 


Total cost of the operation charged to USAID was $76,290.84, well 
wlthln the established ceiling of $100,000. With the exceptlon of 
the delay In obtainlng diplomatlc clearance to overfly Colombia, no 
unusual dlfflcultles were experlenced. 30/ 



USS0UTHC0M After Action Report, Disaster Relief Assistance, Reclfe, 
Brazll, Jul 75, dtd 19 Aug 75, pg. 1 
JCS 250125Z Jul 75 

IBID, USS0UTHC0M After Action Report, pg. 1 
IB10, pg. 2 
IBID, pg. 2 
IBID, pg. 3 
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The Brazll disaster was the only occaslon during 1975 which exerclsed 
the USSOUTHCOM/USAID disaster rellef stockplle. Thls disaster rellef 
material 1s procured and owned by AID and stored 1n 193d Infantry 
Brigade (CZ) (I93d Inf Bde) warehouslng facllltíes. 

As a result of lessons learned during the Honduras Hurricane "Fifi" 
disaster relief operatlon 1n 1974, AID now stocks the followlng addl- 
tlonal Items in the USSOUTHCOM/AID disaster rellef stockplle: 

- 60 water purificatlon (chlorlnatlon) kits 

- 3,000 muslln sheets 

- 680 plástic, collapsible water contalners 

The stockpile presently consists of thlrty-one nonmedical Une Items 
of disaster relief supplles and one-hundred thlrty-four medical items. 
The estlmated valué of the stockplle is S600.000. During 1975, AID 
relmbursed Department of the Army (DA) $5,583 31/ for monthly 
maintenance, e.g., generators, outboard motors.Toats, etc. In all 
probabllity the maintenance cost for 1976 will Increase to $6,000. 32/ 

During June 1975, the Forelgn Disaster Relief Coordlnator (FDRC/AID), 
Washington, D. C., Inltlated actlon to revlew and renew support 
agreements for forelgn disaster rellef stockpiles malntalned by 
USS0UTHC0M, CINCEUR and CINCPAC. 33/ Thls headquarters, In coordlna- 
tion with COR, 193d Inf Bde (CZ) añ? CDR, US Army Medical Department 
Activlty (USMEDDAC), responded that warehousing support along with 
related maintenance and administra ti ve support of the disaster rellef 
stockpile could continué to be performed. However, due to a dearth of 
local warehouse space.1t was necessary to establish a limit on the 
square footage and cubic feet that this conmand could release. 
Accordfngly, the Secretary of Defense (SECDEF) was notified that USAID 
should not plan to exceed 9,275 sq. ft. of floor space and 70,700 cu. 
ft. for storage of medical and nonmedical supplies under the new 
support agreement. 34/ The proposed storage space under a new agree- 
ment wfTT exceed the oíd agreement by 4,000 sq. ft. and 23,200 cu. ft. 
respectively. As of 31 Dec 75, a new support agreement had not been 
consummated between Department of Defense (DOD) and USAID. 




USSOUTHCOM 2115562 Jul 75 
IBID 

SECDEF 5081, 122030Z Jun 75 
USSOUTHCOM Msg 032134Z Jul 75 
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The most significant disaster relief related achievement in 1975 was 
the publication of a revlsed USSOUTHCOM regulation enunclatlng in 
detall the disaster relief planning guidance, policy and procedures. 
USSOUTHCOM Regulation 700-4, publlshed 6 Oct 75, was the result of 
a comprehensive evaluation of three recent major dlsasters to occur 
in USSOUTHCOM's area of responsibllity. The lessons learned in the 
Perú earthquake of 1970, the 1972 earthquake in Managua, Nicaragua, 
and Hurricane "Fifi", in Honduras in 1974 were given a microscopio 
look and a comprehensive, well-coordinated regulation was promulgated. 
The sallent improvements and changes Incorporated In the new regulation 
are delineated below: 35/ 

- Defined command relationshlps for disaster relief operations 1n- 
country. 

- Established the Chief, Military Assistance Advisory Group/Commander, 
US Military Group (CHMAAG/COMUSMILGP) as Conroander, US Military 
Forces (COMUSMILFOR). 

- Revised the composltlon and mlssion of the Disaster Area Survey 
Team (DAST). 

- Improved the reporting requirements for in-country component command 
and USSOUTHCOM situation reports and after action reports. 

- Established several disaster preparedness check lists for the 
USMILGPs in-country and the USSOUTHCOM Logistics Dlrectorate. 

- Provided for coordination between COMUSMILGP/CHMAAG, country team 
and host country military. 

- Established a Public Affairs Team to assist the COMUSMILFOR in- 
country. 

- Provided for connunicatlons-electronics Instructions which were not 
addressed In the prevlous regulation. 

- Expanded on detalls required for shlpment of AID stockpile supplles 
and military stocks to the disaster area to inelude Issue, control 
and funding of subject stocks. 

During 1975, representativas of USSOUTHCOM attended several important 
disaster relief preparedness conferences and seminars in Washington, 
D.C., and Panama. Additionally, thls command presented briefings to 
the Central American regional organlzatlon COPECODECA and to the 
Honduras emergeney organlzatlon. 

35/ USSOUTHCOM Reg. 700-4, 6 Oct 75 
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SEARCH AND RESCUE (SAR) 


(U) General . Durlng CY 75, the USSOUTHCOM agent for SAR operations, 
USAFSO, procesaed 96 Incldents of whlch 38 developed into search and 
rescue mlsslons. Thlrteen search mlsslons «re conducted 1n 1975; 
ten for dlstressed vessels at sea and three for mlsslng aircraft. 

The remalnlng mlsslons included humanltarlan medical evacuations of 
U.S. cltlzens from remóte locatlons to Gorgas Hospital; and medical 
evacuatlon mlsslons for Panamanlan cltlzens and forelgn natlons to 
hospltals ln the Republlc of Panama, and out-of-country operations. 
The hoist eapabllity of the rescue hellcopters was used on severa1 
occaslons to evacúate serlously 111 or Injured seamen from vessels 
at sea to medical ald at Gorgas Hospital. One mlsslon Involved the 
deployment of pararescue speclallsts by parachute to treat a 
critica!ly 111 passenger aboard a salllng vessel at sea. Another 
mlsslon Involved the recovery of crewmembers from a Perúvían Air 
Forcé aircraft that crashed on the north coast of Panama. Out-of- 
country operatlons Included search mlsslons for a U.S, registered 
prívate aircraft that crashed near San Andrés Island in the 
Carlbbean, for a Colomblan reglstered aircraft lost on a flight with 
1n Colombia and for a Nlcaraguan Air Forcé aircraft lost on a flight 
from México to nicaragua. A total of 65 people «re asslsted and 14 
Uves «re saved as a result of these rescue mlsslons, This SAR 
effort raqulred a total of 151.4 flylng hours utlllzing Air Forcé 
C-123 and C-130 aircraft» and UH-1N and UH-1H hellcopters of the Air 
Forcé and Army, respectlvely. 


COMMAND AND CONTROL 


\Ar/ 

Wr Worldwide Mllltary Command and Control System (UWHCCS) Automatic 
Data Processing (ADP) Program (U) . The OJCS approved the acqulsltion 
and installatlon of a Honeywell Information Systems (HIS) 700 Computer 
terminal system at HQ USSOUTHCOM on 13 November 1973 with the flrst 
increment of equipment dellvery scheduled for April 1974. In February 
1974 Department of the Army placed the project in a hold status pend- 
ing completlon of the Unlfied Command Plan (UCP). 36/ Due to the 
continulng studles and proposals directed toward reorganizaron or 
dlsestabllshment of HQ USSOUTHCOM, the decisión for approval of the 
WWMCCS terminal was delayed until April 1975. 


36/ DA Msg 281645Z Feb 74 
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On 7 April 1975, DA advised HQ USSOUTHCOM to resume site preparatlon, 
to negotlate support agreements wlth host organlzatlon, and to resub- 
mlt the Justlflcatlon, Approval and Acqulsltlon Document (JAAD) based 
on "current UCP guldance." Final approval of the project was wlth- 
held pending UCP actlons and recelpt of the revi sed JAAD. 37/ The 
revlsed JAAD was forwarded to DA on 18 August 1975 wlth the most 
slgnlflcant change belng the concept for Intelllgence support. The 
requlrement for Speclal Intelllgence data was establlshed which 
dlctated two sepárate comnunlcatión systems and a change 1n Intel 11- 
gence support host organlzatlon from Atlantic Comnand to Aerospace 
Defense Comnand (ADCOM). On 18 September a Letter of Agreement wlth 
the US Readiness Command (USREDCOM) was flnallzed which formallzes 
the relatlonshlp between USSOUTHCOM and USREDCOM, the host organlza¬ 
tlon tasked with provldlng command and control support. Prelimlnary 
steps toward establishing a similar agreement wlth Aerospace Defense 
Comnand were made and should be flnallzed shortly after the formal 
tasklng of ADCOM by the JCS. 

A draft Cornnunlcatlons-Electronics Implementation Installatlon Plan 
(CEIIP) was developed and forwarded by the US Army Comnunicatlons 
Comnand 1n October 1975. Thls document and the JAAD were subsequently 
revlewed by the Jolnt Technlcal Support Agency (JTSA). and a meetlng 
was scheduled for January 1976 to dlscuss final equlpment conflgura- 
tlon and to establish a timetable for the remalnlng procurement and 
installatlon actlvltles. 

The decisión to upgrade the Computer operations from Top Secret to 
Speclal Intelllgence also meant that changes had to be made 1n the 
plans for Computer site preparatlon. An asslstance team from the US 
Arrny Intelligence Agency, Fort Meade, Maryland, conducted a prellmi- 
nary Inspectlon of the site 1n July to Identify those securlty 
enhancements to be accompllshed during site preparatlon. In October 
a contract for renovatlon of the proposed Computer room was awarded 
and at year end is approxlmately 85 per cent completed. 

At the end of 1975 the WWMCCS project has not received final approval; 
however, wlth Headquarters reorganizaron plans establlshed, 1t 1s 
expected that the project wlll recelve DA and JCS approval in early 
' and equlpment dellvery can be effected by May 1976. 



■f^T Relocatlon of the USSOUTHCOM Emergency Relocatlon Site (ERS)(U) . 
'A proposal to colócate the ÜSSOUTHCÓM ERS with the USAFSO Comnand 
Element upon completlon of the new command post facillty at Howard 
AFB was submitted to the JCS on 12 September 1975. 38/ The proposal 

fjj DA Msg 072001Z Apr 75 
35/ USCINCSO Msg 122155Z Sep 75 
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was based on an earller study whlch revealed that colocatlon would be 
extremely advantageous to both headquarters 1n terms of efflclency, con- 
sistency wlth USCINCSO OPLAN 6500 concept, manpower savlngs and overall 
cost avoldance. On 5 November 1975, JCS approved the proposal contingent 
upon the move belng flnanced by resultlng cost savlngs. 39/ On 20 
November 1975, thls headquarters submltted a cost vs savlngs breakout 
whlch Indlcated the net overall savlngs would be approxlmately 
$120,000. 40/ The proposal 1s approved and programnlng actlons wlll 

be Initlateflin March 1976 to relocate the ERS to the new Howard AFB 
Command Post facllity upon completlon of constructlon. The conmand post 
constructlon completlon date 1s 13 March 1977, and the new ERS 1s 
expected to be ready for actlvatlon approxlmately 15 May 1977. 


PANAMA CANAL TREATY NEGOTIATIONS 


JL 

tí# General (U) . Durlng 1975 the conmand contlnued to focus Its efforts 
on the ‘'defense aspects" of a proposed new treaty relatlonshlp wlth the 
Republlc of Panama. The flrst slgnlflcant actlon was the conflrmatlon 
of the prevlously submltted land and water requlrements for defense 
activltles. 41/ 


In response to the Panamanlan proposal on Lands and Waters USCINCSO 
relterated the need for a free and unlmpeded access for movement In the 
Republlc of Panama for US forces and noted that the proposal represented 
drastlc changes and falled to be In consonance wlth prevlously negotlated 
"Threshold Agreements on Defense." 42/ 

USCINCSO staff representativa then partlclpated In technlcal sesslons 
wlth the Panama Canal Negotlatlons Worklng Group (PCNWG) for the 
purposes of draftlng the SOFA language and further clarlflcatión of 
both the Panamanlan and U.S. Land and Water posltlons. A draft SOFA 
was accepted by both negotlatlng teams In March 1975. 


On 24 July, USCINCSO recelved a request from Chalrman, JCS requestlng 
that USCINCSO examine the lands and waters raqulred to defend the canal 
from external threat, from Panamanlan dlsorders In whlch the GN asslsts 
U.S. forces, and Panamanlan dlsorders In whlch the GN does not asslst 
U.S. forces. 43/ 



JCS Msg 051601Z Nov 75 
USCINCSO Msg 202112Z Nov 75 
USCINCSO Msg 101655Z Jan 75 
USCINCSO Msg 282235Z Jan 75 
JCS Msg 242321Z Jul 75 
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USCINCSO response on 27 July sald essentlally that under those 
clrcumstances the Lands and Waters posltlon prevlously put forward by 
USSOUTHCOM would not change. 44/ 

On 18 August 1975 USCINCSO replled to a JCS mentó of 13 August 1975 
concernlng the draft Threshold Agreement of 9/5/75. 45/ The draft 

Threshold Agreement was essentlally a repackaglng of previous Threshold 
Agreements whlch would have resulted 1n four agreements whlch were: 

- A treaty that covers the terms of operatlon of the canal. 

- A conventlon (treaty) on permanent neutrallty of the canal. 

- A conventlon on protectlon and defense of the canal. 

- A Status of Forces Agreement. 

USCINCSO's response to JCS concurred wlth the draft Threshold Agreement 
except as noted in the message. There were numerous comnents, however, 
the major comnents were: 

- That the draft Threshold Agreement would not adequately address 
certaln canal acfcnlnlstratlon facllltles such as electrlcal and 
water fácili ties upon terminatlon of the treaty. 

- Objected to a fall-back posltlon on compensatlon whlch would have 
offered the Panama Railroad to the Republlc of Panama. 

- Supported the Canal Zone Governor's posltlon on the short treaty 
concept. 

On 31 July 1975, Chalrman, JCS requested USCINCSO to examine the 
USSOUTHCOM Lands and Waters posltlon wlth regard to flve speclflc areas. 

Area 1 was a portlon of the Fort Sherman tralnlng complex. Area 2 was 
the Coco Solo seaplane ramp and Fort Randolph. Area 3 was a portlon of 
the Albrook Fleld/Fort Clayton tralnlng area. Area 4 was portlons of 
Albrook Fleld and Curundu houslng area. Area 5 was Fort Amador and 
Fort Grant. USCINCSO replled on 3 August statlng that the Coco Solo 
seaplane ramp area and Fort Randolph could be released as could a 
portlon of Fort Sherman and parts of the Albrook/Fort Clayton tralnlng 
area. 46/ USCINCSO stated that further study would be requlred In the 
case ofAlbrook Field and Curundu houslng areas and the Fort Amador/ 

Fort Grant complex. 




USCINCSO Msg 280100Z Jul 75 
JCS Msg 181725Z Aug 75 
USCINCSO Msg 032147Z Aug 75 
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On 30 August, USCINCSO further comentad on the Lands and Waters 
pos1 tion and stated that at that time he could not support the release 
of Albrook Fleld and Corundo houslng area or the Fort Amador/Fort 
Grant complex. 47/ 

W 

^ a -?üy-.'*. a . n -- 0 !ü c * Deve 1°P ment Weapons Acqulsltlon (U) . In November 
1975, COMUSMILGP Panana requested prlce and avaílablllty date to support 
an improved weapons development In the GN. Thls included 81MM and 4.2 
Inch mortars, 106MM recollless rifles, 105W Howltzers and varlous other 
weapons. 48/ Department of State approved release of prlce and 
avallabillíy data on these weapons. 49/ On 13 December, USCINCSO 
informed JCS 0-5 that USS0UTHC0M was roundIng out a concept of GN forcé 
development and was prepared to work wlth the GN on this subject. 50/ 
USCINCSO concept of GN development was that Panama should develop a 
relatlvely small, hlghly moblle defense forcé capable of partlclpating 
effectlvely wlth U.S. forces in a comblned defense of the canal in a new 
treaty period. The forcé would have an ultímate strength of approxi- 
mately four batiallons of Infantry. The Air element would be oriented 
toward hellcopters to provlde rapld tactlcal moblllty together wlth 
some médium cargo llft. The Naval element would be conflgured as a 
Coast Guard providlng Coastal survelllance and clvic actlon rolls. 

Coco Solo Ramps (U) . On 26 August, COMUSMILGP Panama forwarded a request 
fron tne Guardla Nacional to USCINCSO for the occasional use of Coco Solo 
ranps to provlde a means of loadlng/off loading a GN LSM. 51/ After 
coordlnatlon among varlous U.S. agencies, Includlng the office of the 
Asslstant Secretary of the Army for Civil Works, a Letter of Understand- 
Ing was sent to Colonel García of the Guardia Nacional from Major General 
Rlchardson, Comander of the 193d Infantry Brlgade {Canal Zone), Thls 
Letter of Understandlng, forwarded on 12 November, requlred a reply 
from the Guardia Nacional prior to Implementatlon. Thls reply has not 
yet been forthcomlng. 

\P 

Cooperative Actlons tu) . USCINCSO dlrected that a corrmittee be formed 
/ti USS0UTHC0M Headquarters, havlng component representaron, wlth the 
expressed mlssion of developlng actlons which would brlng about a eloser 
cooperatlon between the U.S. mllltary In the Canal Zone and the Guardia 
Nacional. In September, USSOUTHCOM establlshed an AD HOC Conmittee to 
develop and implement a program to enhance relatlons between the mllltary 
elementa 1n the Canal Zone and the Guardia Nacional and other Panamanlan 
officlals. Thls continúes as an ongoing program. A llst of some 120 
Items were developed and taken under consideration. 


V, 


i 


USCINCSO Msg 300052Z Aug 75 
COMUSMILGP Panama 0417252 Nov 75 
SECSTATE Msg 282341Z Nov 75 
USCINCSO Msg 1318202 Dec 75 
COMUSMILGP Panama Msg 2616152 Aug 75 
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USSOUTHCOM MILITARY REPRESENTATIONAL ACTTVITIES 



(U) Significant Trips . Slgnificant trips are deflned as those trips 
made by the Coimander 1n Chief to Latín American countries. A chrono- 
loglcal llsting of trips made by the Corrmander 1n Chief durlng calendar 


year 1975 follows: 



COUNTRY 

DATE 


Guatemala 

3- 7 

Feb 

Costa Rica 

28-30 

May 

Honduras 

30-31 

May 

Nicaragua 

31 

May 

Perú 

23-27 

Jun 

Colombia 

15-17 

Sep 

Chile 

22-25 

Sep 

Perú 

14-17 

Oct 

Argentina 

12-17 

Nov 

Paraguay 

17-20 

Nov 


(U) Important Visitors . A chronological listing of important visitors 
for calendar year 197!Tls as follows: 

VISITORS PERIOD OF VISIT 


MR. John J. Stang 

CINC, Veterans of Foreign Wars, U.S. 7-10 January 

HON George W. Landau 

US Arobassador to Paraguay 30 Jan - 6 Feb 

Defense Orientation Conference 

Assoclation (DOCA) 9-14 February 

LTG Herrón N. Maples, USA 

Inspector Gen and Auditor General 

Department of the Army 2- 6 March 
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VISITQRS PERIOD OF VISIT 

HON James F. Campbell 


US Ambassador to El Salvador 

3- 6 March 

MR. James M. Wagonseller 

National Cdr/Amerlcan Legión 

15-18 March 

HON Víctor V. Veysey 

Asst Secy Army (Civil Works) 

2- 4 April 

REP Ralph H. Metcalf (D-IL) 

Chalrman, Panama Canal Sub-Conmittee/ 

House Merchant Marine & Flsherles Com. 

2- 6 April 

Permanent Comnlsslon - Central American 

Defense Councll (COPECOOECA) (Party of 12) 

8-12 April 

The National War College 
(Party of 37) 

19-22 April 

GEN David C. Jones, USAF 

Chlef of Staff/USAF 

4 May and 

8 May 

HON Víctor V. Veysey 

Asslstant Secy of the Army 
(Civil Works) 

6-10 May 

Industrial College of the Armed 

Forces (Party of 16) 

10-13 May 

HON James F. Campbell 

US Ambassador to El Salvador 

3- 6 June 

LTG Ray B. Sitton, USA 

Dlr, J-3/Joint Chiefs of Staff 

7-10 June 

GEN Walter T. Kervyin, Jr., USA 

Vlce Chlef of Staff, Army 

23-27 July 

REP Willlam L. Clay (D-MO) 

Member, House Post Office and Civil 
Servlce/Educatlon and Labor Committees 

6- 8 August 

REP Wllliam L. Dicklnson (R-AL) 

Member, House Armed Services Committee 

6- 8 August 
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VISITORS 


PERIOD OF VISIT 


HON Terence A. Todman 

US Ambassador to Costa Rica 11-13 August 

Department of Defense/State Vlslt 2-3 September 

HON Wllllam P. Clements 
Deputy Secy of Defense 
GEN George S. Brown, USAF 
Chalrman/OCS 
HON Wllliam B. Rogers 

Asst Secy of State (Inter-Amerlcan Affalrs) 

HON Víctor V. Veysey 
Asst Secy Army (CW) 

MR. Edwin Grelner, GS-18 19-25 September 

Deputy Asst Secy Army 
(Installatlons & Loglstlcs) 


COL Y. D. F. Elstak 
Commander (Desígnate) Surlnam Army 


2- 8 November 


MG Guillermo NOGUERA Zamora 

Chlef of Staff/NIcaraguan National Guard 3- 5 November 


LTG Welborn G. Dolvln, USA 
DOD Deputy to Ambassador Bunker for 

Panama Canal Treaty Negotiatlons 3- 8 November 


REP Lee H. Hamllton (D-IN) 

Member, House Commlttee/Internatlonal Relations 
REP David R. Obey (D-WI) 

Member, House Committee on Approprlatlons 21-24 November 
HON Harry W. Shlaudeman 

US Ambassador to Venezuela 10-13 December 


HON DonaId G. Brotzman 
Asst Secy of the Army 

(Manpower & Reserve Affalrs) 10-14 December 

HON James F. Campbell 

US Ambassador to El Salvador 14-18 December 

MG Carlos Alberto López 

Chlef, General Staff, Argentina Air Forcé 15-21 December 
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(U) Qther Vlsitors . Includlng the individuáis and groups identified 
above, HQ USSOUTHCOH received 248 vlsitors durlng the perlod of the 
report. Twenty-flve of the vlsitors were general offlcers, 155 were 
fleld grade offlcers, and 68 were civilians (GS-14 and above}. 
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PERSONNEL 


(U) Manpower Program, CY 75 . At the beginning of CY 75, HQ USSOUTHCOM 
was authorized 105 officers, 66 enlisted personnel, and 46 civllians, 
totaling 217. Mllltary department authorlzatlons were: 1/ 


Service 

Officers 

Enlisted* 

US Civllians 

Total 

Army 

49 

36 

’ 46 

131 

Navy 

17 

9 


26 

Marine Corps 

5 



5 

Air Forcé 

34 

21 

• 

55 

Total: 

105 

66 

46 

217 


* Does not Inelude four enlisted aldes for general officers or one Air 
Forcé E7 resource located 1n México City, México 1n support of the 
USSOUTHCOM Military Assistance Program (MAP) matters. 

(U) Interna! Manpower Actions . In March 1975, the Intelllgence 
Di rectorate 7J-2) accomplished an internal realigrment. The Air Forcé 
06 Chief, Warning Oivlsion authorization was realigned as the Chief, 
Plans, Operations and Productlon División. That divlslon's Army 06 
Chief blllet was transferred as Chief, Warning División. 2j 

(U) FY 76 Joint Manpower Program (JMP) . The FY 76 Joint Manpower 
Prograiñ for the headquarters was approved by the Joint Chiefs of Staff 
on 20 February 1975. 3/ This action granted approval effective 

1 July 1975. The FY 76 authorizatlons were automatically extended to 
30 September 1976 to cover the transition period to FY 77, which begins 
on 1 October 1976. A further restrictlon tied to the approval of the 
FY 76 JMP was that it was approved subject to the outeome of ongolng 
Unified Conrtand Plan (UCP) actions concerning HQ USSOUTHCOM. Major 
changes effective 1 July 1975 were: Chief of Staff authorlzatlon down- 
graded from Air Forcé 08 to Air Forcé 07 and the Director, Intelll¬ 
gence Directorate, and Director, Plans and Programs Dlrectorate, auth- 
orizations downgraded from Air Forcé 07 to Air Forcé 06. 

Several manpower changes were accompllshed between the 20 February 
1975 date of approval and the T July 1975 effective date of the JMP. 
These changes would be effective 1 July 1975: Authorizatlons of the 


2 J HQ USSOUTHCOM Joint Manpower Program, 1 Mar 74, with Change 1, 
1 May 74 and Change 2, 1 Oct 74. 

2/ USCINCSO msg 181652Z Mar 75. 

Tj JCS msg 1293, 201332Z Feb 75. 
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Aide-de-Camp/Foreign Liaison Officer (04 Army) and the CINC Pllot 
(03 Air Forcé) were deleted from the Office of the CINC. 4/ The 
authorized code (AF Specialty Code) for the AF 04 Joint Secretariat, 

Joint Committee Affairs was changed from 7024, Executive Support 
Officer, to 0216, International Politico-Milltary Affairs Officer, 
to provlde a skiII more closely aligned wl th the duties to be 
performed. 5/ Wlthin the Automated Systems Center, ore US civil ian 
Computer Operator authorlzatlon was changed to an Army E5 due to non- 
availability of qualified civlllans 1n thls area. 6/ The Office of 
Inspector General was reallgned from the speclal staff to an element 
under the Operatlons Dlrectorate. Role of the IG remalned as an addi- 
tional duty for the Chief, Plans and Policy División, Plans and 
Programs Directorate. 7/ Codes (AFSC) of the Air Forcé Emergency 
Action Officers 1n the Coimand and Control Branch, Operations Director- 
ate, were changed from the rated 1495Z, Air Operations Officer-Air 
Operations, General, Rated Posltion Identifler 4, to nonrated AFSC 
7024, Executive Support Officer. Operational experience proved that 
there is no requlrement for rated Air Forcé officers in the Joint 
Operations Center, 8/ 

The Chief of Naval Operatlons, durlng the conduct of a review of 3100 
¡Staff Corps Officer Billet Requiring Supply Specialty) authorizations, 
directed the downgrade of two Navy 05 billets to 04. Both authoriza- 
tlons were within the Programs División, Plans and Programs Di rectorate.9/ 
In an internal realignment, the codes (MOS) of two US Marine Corps 05 
were realigned between the Plans/PoHcy División, J-5 and the Plans 
Branch, J-3 to provi de rated expertise to the J-5. H)/ 

(U) Major Manpower Chanfles ■ Major changes accomplished subsequent to 
1 Jti 1 y 1975 (excluding c na ng es to the UCP) inelude: In a study of 
2500 (Staff Corps Officer Billet Requiring Law Specialty) authorizations, 
CNO directed the downgrade of the Assistant Legal Advlsor authorlzatlon 
from 05 Navy to 04. 1 \J The authorized grades of two Adrrlnlstratlve 

NCOS in the Adminlstrative Branch, Intellígence Dlrectorate, were down- 
graded from E7 Army to E6 Army and from E6 Army to E5 Army, Revi sed 
grade distribution provides resources commensurate wlth duties 


4/ USCINCS0 msg 232131Z May 75. 
tf USCINCS0 msg 2319072 Apr 75. 
ti USCINCSO msg 251730Z Jun 75. 

7/ FY 76 JMP, Change 2, 1 Jun 75. 
8/ USCINCSO 071654Z Feb 75. 

9/ USCINCSO msg 232131Z May 75. 
W USCINCSO msg 122130Z Feb 75. 
T7/ USCINCSO msg 301609Z Aug 75. 


31 

UNCLASSIFIED 


m. m ■—■ 

















uNcussro 


performed. ]2J To ensure asstgrHng a rated Air Forcé offlcer as 
Director, Plans and Programs Dlrectorate, AFSC Preflx "U" (Rated 
Expertlse) and Rated Posltlon Identlfler 4 (Supervisión) were added 
to the manpower authorlzatlon, 13/ 

(U) Approved HQ USSOUTHCQH Authorizatlons . The 30 December 1975 
approved manpower authorízatlons for M¡) ÜSSOtíTHCOH were: 14/ 
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Service 

Offlcers 

Enllsted* 

Clvlllans 

Total 

Army 

48 

37 

45 

130 

Navy 

17 

9 


26 

Marine Corps 

5 


t 

5 

Air Forcé 

33 

21 


54 

Total: 

103 

67 

45 

215 


*Above figures do not Inelude four enllsted aIdas for general offlcers 
or one Air Forcé H7 resource located 1n México City. 


(U) USSOUTHCOM Reorganizatlon Plan . On 6 June 1975, the Secretary of 
Defense dlrected that US Southern Cormand would be retalned as a unlfled 
comnand. SECDEF requested that steps be taken to reduce to the máximum 
extent feas1ble the síze and grade structure of the headquarters and 
support unlts 1n the Canal Zone. 15/ On 12 September 1975, the reorga¬ 
niza ti on plan was submltted to the uolnt Chlefs of Staff. The 1 ni tial 
submisslon contalned a requfrement for 139 manpower authorlzatlons. 16/ 

Baslcally, the followlng structure was proposed: 

■ 

Comnand and Speclal Staff 
Office of "the Commander 1n Chlef - 5 

Office of the Chlef of staff - 8 

Speclal Asslstant for Public Affalrs - 5 

Speclal Asslstant for Legal Affalrs - 5 


Resource Management 01rectorate 
Office of tne Director - 2 

Adjutant General - l 

Administrative Services Branch - 6 

Administrad ve Support Branch - 6 

Automated Systems División - 11 

Logistlcs/Personnel División - 14 



Change 3, HQ U5SOUTHCOM JMP, 1 Jul 75 
USCINCSO Msg 291535Z Sep 75 

ÜSSOUTHCOM FY 76 JMP, Effectlve 1 Jul 75 wlth Changes 1, 2 and 3 
SECDEF Memo 6 Jun 75, subj: Unlfled, Speclfled and Subordínate 
Command Structure (ALCOM, CONAD» and USSCWTHCOM) 

USCINCSO Ltr 12 Sep 75, subj: USSOUTHCOM Reorganizaron Plan 
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Operations and Intel!igence Oírectorate 



Latín American Military Affair s Olrectorate 
Office of the Director 
Achiinistrative Branch 
Security Assistance División 
Regional Affairs División 


2 

5 

6 
7 


Total: 



Addi tional staff actiort concerníng contlnuing manpower requlrements 
and changes to the proposed organimional structure resulted 1n an 
Increase of 12 spaces to the original total of 139. These 12 were: 
three authorízations to staff sepárate Intel1Igence and Operatlons 
Directora tes; consolldation not feaslble at thls time. Four auth- 
orlzations for the Joint Conmlttee Affairs functlon, whlch is assigned 
to the Operatlons Di rectorate. Four spaces for the Ground Order of 
Battle División, Intelligence Directorate. The HAP NCO blllet, US 
Defense Attache Office (USDAO), México City, México was not reflected 
in the 12 September 1975 submission. Addition of the AF E7 authori- 
zation to the JMP increases the total to 151. 

On 31 December 1975, JCS approved the USSOUTHCOM Reorganization Plan. 17/ 
< Thls memorándum directed formal submission of a revlsed FY 76 UMP, to 
be effective 31 December 1975, which could be extended to FY 77. The 
u_ revlsed JMP would not exceed the following overall grade totals and may 
not exceed existing (as of 30 Dec 75} grade totals for any particular 
Mil itary Department: 



Officers 


09 

1 

07 

1 

06 

13 

05 

31 

04 

23 

03 

10 

WO 

1 


MJCS 446-75, 31 Dec 75, Subj: JCS Implementation Dlrective for 
USSOUTHCOM Reorganization. 
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Enlisted E9 

ES 

E7 

E6 

E5 

E4 


MilItary Total 
Civilians 


2 

4 

12 

16 

12 

1 

17 

127 

24 íes 11-14: 5; GS 4-9: 19) 


Grand Total 151 


A revi sed Joint Manpower Program Incorporating the manpower level 
deplcted above was scheduled for publication 1n early CY 76. 

(U) Manpower Proaram, US MilItary Groups. CY 75 . At the beglnnlng of 
CY 75, tne following manpower autnorizatións were al located to the 
Latín American Military Groups (USMIIGP), Military Asslstance Advlsory 
Groups (liSMAAG), MilItary Lialson Office (USMLO), and to the Oefense 
Attache Office, México City: }&/ 


Country Offlcers 

Enlisted 

Mil 

Total 

US 

Civ 

Fn 

Civ 

Civ 

Total 

Unit 

Total 

Argentina 18 

9 

27 

1 

9 

10 

37 

Solivia 18 

11 

29 

2 

8 

10 

39 

Brazil 27 

13* 

40 

6 

26 

32 

72 

Chile 12 

3 

15 

0 

6 

6 

21 

Colombia 17 

7 

24 

1 

6 

7 

31 

Costa Rica 1 

1 

2 

0 

1 

1 

3 

Dominlcan 

Republic 9 

2 

11 

0 

3 

3 

14 

Ecuador 5 

1 

6 

1 

3 

4 

10 

£1 Salvador 8 

2 

10 

0 

3 

3 

13 

Guatemala 12 

7 

19 

0 

4 

4 

23 

Honduras 6 

5 

11 

0 

3 

3 

14 

Nicaragua 12 

5 

17 

0 

3 

3 

20 

Panana 6 

3 

9 

1 

1 

2 

11 

Paraguay 10 

5 

15 

0 

3 

3 

18 

Perú 3 

4 

7 

0 

3 

3 

10 

Uruguay 10 

3 

13 

0 

5 

5 

18 

Venezuela 27 

9 

36 

1 

4 

5 

41 

USDAO México 0 

1 

1 

0 

0 

0 

1 

75T 

IT 

757 

17 

IT 

To5 

m 


* Enlisted totals for USMILGP, Brazil do not inelude a total of five 
enllsted aides for general/flag offlcers. 


}§/ MILGP JMP as of 1 Jan 75. 
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On 27 January 1975, JCS approved the FY 75 Joint Manpower Programs for 
the remainder of the FY 75 time frame (30 Jun 75) for all organlzatlons, 
with the exception of USMILGP, Bol i vía, Brazll, Chile and USKAAG, Perú. 
The revi sed manpower al location for all Latin American MILGP/MAAG for 
FY 75 Incorporates the USMLO, Fcuador organization Irto the approved area 
ceillng of 290 mllltary spaces. The approved FY 75 posture 1s as 
follows: J9/ 


Country Officers 

Enlisted 

Mil 

Total 

US 

C1 v 

Fn 

Civ 

Civ 

Total 

Unlt 

Total 

Argentina 

18 

9 

27 

1 

9 

10 

37 

Bollvia 

18 

11 

29 

2 

8 

10 

39 

Brazil 

27 

13* 

40 

6 

26 

32 

72 

Chile 

12 

3 

15 

0 

6 

6 

21 

Colombia 

18 

6 

24 

1 

6 

7 

31 

Costa Rica 

1 

1 

2 

0 

1 

1 

3 

Oomlnlcan 

Republlc 

6 

2 

8 

0 

3 

3 

11 

Ecuador 

5 

1 

6 

1 

3 

4 

10 

El Salvador 

6 

2 

10 

0 

3 

3 

13 

Guatemala 

12 

7 

19 

0 

4 

4 

23 

Honduras 

6 

5 

11 

0 

3 

3 

14 

Nicaragua 

12 

5 

17 

0 

3 

3 

20 

Panama 

6 

3 

9 

1 

1 

2 

11 

Paraguay 

9 

5 

14 

0 

3 

3 

17 

Perú 

3 

4 

7 

0 

3 

3 

10 

Uruguay 

10 

3 

13 

0 

5 

5 

18 

Venezuela 

24 

7 

31 

0 

4 

4 

35 

USDAO México 

0 

1 

1 

0 

0 

0 

1 


195 


183 



TÜ3 

m 


The figures for Bollvia, Brazll, Chile and Perú depict extensión of the 
R 74 program for FY 75, *The enllsted figure for Brazll does not Inelude 
flve enllsted aides for general/flag officers, 

On 27 March 1975, the US Senate and House of Representatives passed the 
FY 75 Securlty Asslstance Appropriatlons Bill, whlch became Public Law 
94-11. Included in thls bilí 1s the followlng provisión: "That the 
total number of flag and general officers of the US Armed Forces 
assigned or detalled to Mllltary Asslstance Advisory Groups, Military 
Missions, or similar organizations» or perfortning dutles primarily with 
respect to the Mllltary Asslstance Program and the Forelgn Military Sales 
Program sha11 not exceed twenty after 1 May 1975." At the time of 
passage of PL 94-11, there were four general/flag officers authorized to 
Latin America for securlty assistance and related actlvltles. 


19/ JCS Msg 2203, 271524Z Jan 75. 
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USMILGP, Argentina - Conmander, USMILGP, Army 07 

USMILGP, Brazll - COMUSMILGP/Chal mían, US Delegation, Jolnt Brazil/ 

United States Mllltary Cornilsslon (JBUSHC), 

Amty 08 

Chlef, Navy Sectlon/USN Member, JBUSHC. Navy 07 

Chlef, Air Torce Sectlon/USAF Member, JBUSHC, 

Air Forcé 07 

On 29 April 1975, OCS advlsed this headquarters that the Secretary of 
Defense had dírected the followlng actlons pertalnlng to general offlcers 
1n the Latín American MILGP. These actlons were to be effectlve 1 May 

1975: 20/ 

Oowngrade COMUSMILGP, Argentina authorlzatlon from 07 Arnty to 06 
Army. Transfer the Chlef, Navy Sectlon and Chief, Air Forcé Sectlon 
authorlzatlons, USMILGP, Brazil to the Mllltary Comnlsslon (JBUSHC) 
portlon of the OTD and redeslgnate 06's In the Service Sectlons as Chlef. 
The actions were completed 1 May 1975. 21/ 

On 4 June 1975, JCS directed the downgrade of the authorizatico of 
COMUSMILGP, Brazil from Army 08 to 06. 22/ The actlon was requlred 

by a11ocation of a general/f1ag offlcer to a securlty asslstance blllet 
in Turkey. The downgrade in Brazil was accompllshed by removing the 
"COMUSMILGP" deslgnator from the 08 position. The dutles assoclated with 
the deleted position were assigned, on an interlm basls, to the sénior 
06 Service Sectlon Chlef. The 08 blllet was redesignated: "Chairman, 

US Delegatlon/USA Member JBUSHC." 23/ As of the end of CY 75, a revi sed 
organlzatlon for USMILGP, Brazll/JBQSMC had not been flnallzed. Teros 
of reference for both entities were developed but not approved or 
Implemented by the end of 1975. 

On 17 May 1975, JCS approved the FY 76 (1 Jul 75) JMP for USMILGP/USMAAG 
Argentina, Brazil, Costa Rica, Dominlcan Republlc, El Salvador, Honduras, 
Panama, Paraguay, Perú, Uruguay, and USDAO México City. The FY 74-75 
authorlzatlons for USMILGP, Bolivia were extended to FY 76 pendíng com- 
pletlon of a desk audlt by the Defense Securlty Asslstance Agency 
(OSAA). 24/ On 5 September 1975, the JMP for USMILGP, Colombia, 

Gua tema laTw lea ragua, and Venezuela and USMLO, Ecuador were approved. 25/ 
These approvals resulted In the followlng allocatlon for FY 76: 




JCS Msg 6633, 292036Z Apr 75 

Change 1, JMP, USMILGP Argentina, 1 May 75 and Change 2, JMP, 

USMILGP Brazil, 1 May 75 

JCS Msg 9274, G419452 Jun 75 

USCINCSO Msg 051600Z Jun 75 

JCS Msg 4551, 1700032 May 75 

JCS Msg 5806, 0519582 Sep 75 
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Country Offlcers 

Enlisted 

Mil 

Total 

US 

Civ 

Fn 

Civ 

Civ 

Total 

Unlt 

Total 

Argentina 

18 

9 

27 

1 

9 

10 

37 

Bolivla 

18 

11 

29 

2 

8 

10 

39 

Brazí1 

32 

8 

40 

6 

26 

32 

72 

Chile 

12 

3 

15 

0 

6 

6 

21 

Colombia 

16 

6 

22 

1 

6 

7 

29 

Costa Rica 

1 

1 

2 

0 

1 

1 

3 

Dominican 

Republic 

6 

2 

8 

0 

2 

2 

10 

Ecuador 

6 

2 

8 

1 

3 

4 

12 

El Salvador 

8 

2 

10 

0 

3 

3 

13 

Guatemala 

11 

4 

15 

0 

4 

4 

19 

Honduras 

6 

5 

11 

0 

3 

3 

14 

Nicaragua 

10 

5 

15 

0 

3 

3 

18 

Panama 

6 

3 

9 

1 

1 

2 

11 

Paraguay 

9 

5 

.. 14 

0 

3 

3 

17 

Perú 

3 

4 

7 

0 . 

4 

4 

11 

Uruguay 

10 

3 

13 

0 , 

5 

5 

18 

Venezuela 

23 

7 

30 

0 

4 

4 

34 

USOAO México 

0 

1 

1 

0 

0 

0 

1 


T5? 

TTT 

176 

T? 

~9T 

TÜ3 

37? 


The figures for Bollvia and Chile are extenslons of the FY 74-75 JTD. 
The enlisted figure for Brazll does not Inelude three enlisted aldes 
for general/flag offlcers. The FY 76 manpower authorizatlons are auto- 
matlcally extended to 30 September 1976 to cover the transition perlod 
to FY 77, which beglns on 1 October 1976. 


In July 1975, an audlt of the stafflng of USMILGP, Bollvia was conducted. 
This audit considered the approved manpower level of 29 milltary and 
10 civllians and the request of the MILGP Comnander to Increase by four 
milltary and one civi lian. The audit revealed that two of the flve 
requested increases were Justified and that flve existing authorizatlons 
could be deleted. The audit also questioned the requirement for the 
projected assignment of the C-12 alrcraft to the MILGP. 26/ Recommenda- 
tlons contained in the report were to be considered in preparatlon of the 
proposed FY 76 JMP for Bollvia. At the request of CHUSMAAG, Perú, the 
authorized code (AFSC) of the blllet of Chief, USMAAG was changed from 
nonrated L0026, Organlzatlon Commander, to L0036, Oirector of Operatlons, 
RP18. 27/ This change enables the Chief, USMAAG (the only USAF offl- 

cer autForized on the JMP) to increase credlbility to advise on matters 
outside the Lima area. 


26/ Office Asst Secretary of Defense Audit Report No. 630, Report on the 
Audit of Staffing of US Milltary Group, Bollvia, 14 Nov 75. 

27/ USCINCSO msg 162016Z Jul 75. 
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On 4 August 1975, JCS dlrected accompllshment of the Triennial Revi ex 
of Service Responslbllity for Assignlng Chlefs/Comnanders Positlons 1n 
MAAGs, Mlsslons and HILGPs. 28/ In November 1975, the recomienda- 
tlons of thls headquarters were forwarded to JCS for consideration, 29/ 
Thls submisslon contalned severa 1 recomiendatlons for rotatlon of 
corniand blllets. It was felt that rotatlon among the Mllltary Services 
enhances the jolnt concept of the MILGP operation. In some countrles, 
however, overrldlng consideratlons precluded adoptlon of thls pollcy. 
USSOUTHCOM recomnendatlons were: 


UNCUSSfflED 


Country 

Argentina 

Bol1vía 

Brazil 

Chile 

Colombia 

Costa Rica 

Domlnlcan Republlc 

Ecuador 

El Salvador 

Guatemala 

Honduras 

Nicaragua 

Panama 

Paraguay 

Perú 

Uruguay 

Venezuela 


Current Status 

Army 

Army 

Pendíng revi sed Terms 
Army 

Navy 

Army 

Marine Corps 
Army 
Army 
Army 
Army 
Army 
Army 
Army 

Air Forcé 
Air Forcé 
Rotate A-AF-N 


Reconmended Posture 

Army 

Army 

of Referente 

Rotate A-MC-N-AF 
Rotate N-A-AF 
Army 

Rotate MC-A-MC 
Rotate A-N-A 
Army 

Rotate A-AF-A 
Rotate A-AF-A 
Army 

Army 

Army 

Rotate AF-N-A 
Air Forcé 
Army 


In Chile, the last approved OMP (FY 74 extended to FY 76) authorizes 
a Navy 06 as CGMUSMILGP in a dual-hat status as Chief, Navy Section; 
however, a US Army officer has been nomlnated, accepted and asslgned 
as COMUSMILGP. The proposed FY 75 and FY 76 JMP for USMIIGP, Chile 
depict thls change. Final decisión on the triennial review had not 
been made by JCS and the Office of the Secretary of Defense at the 
cióse of CY 75. 


(U) Environmental and Morale Leave Program (EML). EML is authorized 
as a suppiementa! program for personnel in hardshlp locations who are 
unible to enjoy the full benefit of ordlnary leave programs. USSOUTHCOM 
Regulatlon 600-2, implementlng the EML program, was found to be In 
conflict wlth 000 Regulatlon 4515.13R, and was therefore revi sed. 
Mllltary personnel overseas and thelr dependents are authorized space 


28/ JCS Msg 3446, 0413232 Aug 75 

25/ USSOUTHCOM Ltr, Triennial Review of Service Responsibility for 
Assignment of Chlefs/Commanders of MAAG, Mlssions, and MILGPs, 
10 Nov 75 and USCINCSO Msg 252149Z Nov 75 
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available travel on MAC alrcraft whll# on ordlnary leave. The advan- 
tage of EML is that mllltary dependents can fly on non-MAC alrcraft. 
Designación of a locatlon as an EMl orlgln extendí mllltary alr trans- 
port elfgf&fllty of all US Citizen employees of all Federal agencies, 
plus other categorles of otherwlse Inellglble US cltlzens. With the 
revisión of 600-2, all capital cltles were «llmlnated from eonsldera- 
tlon slnce they are servlced by regularly scheduled MAC fllghts. 
Araguarl, Selem and Brasilia, Brazfl, and Cartagena, Colombia were 
the only locatlons found to be quallfled under DOD crlterla for EML 
orlglns. 

(U) MILGP/MAAG Support - APO Service . The Armed Forces Postal and 
Courler Service (AFPCS) is currently stafflng APO establlshment actlons 
for Quito, Lima, Santiago and Brasilia. At Quito, AFPCS has improved 
servíce by Impíementlng dlrect dlspatch from the Canal Zone vía 
contnerdal alr. Quito formerly recelved malí on an average of once a 
month and now gets twlce weekly Service. For Honduras, whlch 1s not 
served by a US flag carrier, AFPCS supplements with (nllltary alr and 
servíce has Increased to $1x days a week. In Lima, AFPCS has relnstl- 
tuted procedures to permlt mllltarv personnel to have access to outgoing 
malí servíce vía pouch to the Canal Zone. Of Interest 1s that after 
lengthy negotlatlons, an accord has baen reached by DOD and Department 
of State on relmbursement for transportatlon costs. 

(U) Canal Zone Clvlllan Personnel Pollcy Coordlnatlno Board . The Canal 
Zone Civillan Personnel Pollcy Coordlnatlng Board, ; vmlch was recognized 
1n 1974, became operational 1n 1975 with the appotñtment of Its second 
permanent chalrman, the Honorable Víctor V. Veysey, Asslstant Secretary 
of the Am\y (civil Works), who acts for the Secretary of the Army, 

Thls act became more signíflcant as Mr. Veysey was deslgnated to serve 
1n the place of the Secretary of the Army as Chalrman of the Panama 
Canal Company Board of Dírectors as well. Thls "dual-hattlng" became 
instrumental 1n focuslng attentlon on clvlllan personnel pollcies 
consldered by USSOUTHCOM to be 1n need of updatlng and change. The 
other two manbers of the Canal Zone Clvlllan Personnel Pollcy Coordlna- 
ting Board are ÜSC1NCS0 and the Govemor of the Canal Zone. 
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OPERATIONS 



J CS Joint Exerclse Schedullng Conference (U), The conference was 


held in Washington 1n January H 


did not send a represen- 


tatlve due to the lacle of TDY funds. A JCS staff offlcer represented 
this Headquarters at the conference. 


The principal ta$l< of the conference was to tailor the FY 76 exerclses 
requested by Unifled and Speclfled Commanders to flt the exerclse 
budget. Service funding for JCS Coordlnated Exerclses In USSOUTHCOM 
amounted to $60,000 in Am\y funds and $1,010,300 in Air Forcé funds. 
The majorlty of these funds were reserved for Exercise BLACK HAWK V. 
The amount required to fund a viable BLACK HAWK exercise 1s $2.25 
million. 


Army funding for C0NDECA AGUILA VI was reduced from $49,000 to $9,700 
(caused by substitutlon of Comnand Post Exerclse (CPX) VULCANO) and 
HALCON VISTA X increased from $16,000 to $18,000. 

(U) The X Civlc Action (CA) Seminar . The X CA Seminar was hosted by the 
Veneíuelan Government In Caracas durlng period 27-31 October 1975. The 
following countries and agencies were represented: 


Argentina 
Bollvla 
Colombia 
Costa Rica 
Chile 
Ecuador 
Guatemala 
United States 


Honduras 

Nicaragua 

Panama 

Perú 

Dominican Republlc 

Inter-American Defense Board 

Venezuela 


The previous nine seminars were hosted by the United States In the 
Canal Zone. The theme of the X CA Seminar was "The Expositlon of Con¬ 
crete Plans for the Active Partíclpation of the Armed Forces In Thelr 
Effort to Achieve the National Objectlves of Development." The U.S. 
presentation described the handling of Vietnamese refugees at relocation 
centers in Guam and CONUS. A proposed draft constltution was presented 
whlch would rotate future seminars alphabetically throughout Latín 
America. By unanlmous resolution the particlpating countries presented 
a testimonial plaque of appreclatlon to the United States for hostlng 
the previous seminars and for Instllllng In thelr Armed Forces the 
necesslty of taklng an active part In thelr natlons' social and economlc 
development. 
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J 14 Spectal Actlvtty Pro.iect Fund (U) , A major objective of the Special 
Actlvlty Project Fund 1s to Improve the Image of the host country forcés 
among Its Indigenous populations and through thls to gain popular 
acceptance of mllltary forces In the soclety. Subject fund i$ aval 1 able 
to be utllized 1n projects recommended by the USHILGP Coimanders that 
meet criterla established by USSOUTHCÜM Regulatlon 525-5. Durlng CY 75 
funds were obligated In accordance wlth exlsting dlrectives for the 
followlng projects: 


COUNTRY 


PROOECT 


AMOUNT $ 


Nicaragua 

Water Systems 

6,600 

Chile 

Paínt for Orphanage 

1,000 

Panama 

Gula Del Campesino 
(Farmer's Almanac) 

2,990 

Chile 

Constructlon Materials/ 
Refrlg. for Orphanage 

1,359 

Bol iv1a 

Lumber for School (ORUftO) 

2,000 

Bollvla 

Medicines 

2,000 

Honduras 

Dental Equlpment 

2,000 

Paraguay 

Purchase of Equlpment & 
Accessorles for an Adult 
Educatlon FácilIty in 

Alto, Paraguay 

2,327 


TOTAL: $20,276 


(II) Canal Zone Schools . The United States Army School of the Americas 
(USARsÁr, the Inter-American Air Forces Academy (IAAFA) and the Small 
Craft Instructlon and Technical Team (SCIATT) continué to provlde 
training for Latín American students. Attending 34 different courses 
of USARSA durlng CY 75 were 1,723 students from 18 Latín American 
countries. IAAFA attendance figures for CY 75 reflected 45X students 
from 15 latin American countries 1n 22 different courses. The SCIATT 
for CY 75 Instructed 58 students from seven Latín American countries 
in six different courses. 


(U) Moblle Training Teams (MTTs) . USSOUTHCOM MTTs were dlspatched by 
components and varíous unfts from CONUS to train instruetors in a 
varlety of military subjects. A total of 36 MTTs were deployed to 
Central and South American countries as follows: 
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COUNTRY 


ARMY NAVY AIR FORCE 


Solivia 1 

Brazil 1 

Colombia 1 

Dominlcan Republlc 1 

El Salvador 

Guatemala 2 

Honduras 

Nicaragua 

Perú 2 

Uruguay 1 

Venezuela 


2 

3 

4 


1 

1 


3 

3 

3 

1 

3 

1 

2 


TOTAL: 9 11 



(U) English Language Tralnlnq - Panama GN . No response to the three 
Englisn language tralning optlons, passed by USSOUTHCOM to COHUSMILGP 
Panama 1n August 1974, was recelved durlng 1975. 
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LOGISTICS 


(U) Techm'cal Steertng Ccwrrittee . USSOUTHCOM serves on this cornil ttee 
with representanves^from the fiovernment of Panama (GOP!, the US Embassy 
(USEMB) and the Panama Canal Comparty (PCC). The coflmittee has actlvely 
engaged in a technlcal study of present and future highway systems of 
metropol1tan Panama and posslble connectlng routes Into and through the 
Canal Zone (CZ) and has al so served as a forum for technlcal consultaron 
and exchange of information for al 1 matters related to urban planning and 
future development. Nlne meetings were held in 1975. Principal projeets 
included: 

(U) C-15 Road. Following opening of the road in 1974, both the GOP and 

PCC requested that the operating hours be extended from the originally 
established 6-day week, 12-hour day operation. Traffic tests were con- 
ducted and hours were gradually extended. By the end of 1975, the road 
was open 24 hours a day, 7 days a week. The road had beneficially re¬ 
dil ced traffic on both the Gaillard Hlghway and other roads enterlng the 
Canal Zone from Panama. IXiring the year, the Anqy component applled a 
1-1/2" asphalt overiay to the original surface treaünent. 

(U) Vera Cruz Access Road . Formal GOP request to pave the road was sub¬ 
mi tte7~ío~tTieTJri5ñbaisaHór (USAMB) on 5 February,!/ however, US paving 
and financing were Implled, Following verificatlon of this íntent, US¬ 
SOUTHCOM informed the USAMB 2/,who so informed the GOP 3/, that paving 
of the road could not be justlfied, particularly In vfew of current 
budgeting restralnts, and that the road would be maintained in as good 
condltion as posslble consistent with mllitary requlrenents, In April 
1975, the GOP requested pemisslon to apply a dust palliative to the road. 
USSOUTHCOM informed the USAMB 4/, who so Informed the GOP 5/, that there 
were no objections to such a project. Since that time, USSOUTHCOM has 
assisted the GOP fn executing such a project to inelude the use of some 
equipment; however, at year’s end, the GOP had performed no work. The 
193d Infantry Brigade (Canal Zone), (193d Bde) engineers shaped, crowned 
and Improved drainage on the road in anticlpation of a dry season 
surfacing project. At year‘s end, a joint effort was being explored and 
some type of surfacing project is expected In early 1976. 

(U) Lines of Cormnunlcation - Boyd-Roosevelt Highway . In accordance with 
the 1950 Highway Convention, malntenance responsibillty for the highway 
was transferred to the GOP on 28 June 1975. 6/ However, the GOP has not 


1/ GOP Note No. DREU-21/1338, 5 Feb 75. 
y USSOUTHCOM letter to USAMB, 11 Mar 75. 
y USEMB Note No. 34, 18 Mar 75. 
ti USSOUTHCOM letter to USAMB, 6 May 75. 
ti USEMB Note No. 54, 12 May 75. 
t/ USEMB Note No. 105, 27 Jun 74. 
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accepted their responslbillty and Informed the USAMB that the condition 
of the road precluded their acceptanc# of maintenance responslbillty. 7/ 

8/ In November 1974, the USAMB, with USSOUTHCOM concurrence, Informe? 
The GOP that, if they were prepared to guarantee the prompt inttlation 
of rootlne road maintenance, the Installatlon of weigh statlons, the 
control of load limlts and the organi2ation of work crews to handle al1 
contingencias, he would be wllíing to explore the possibllity of seeking 
supplementa 1 funds that would perfilt US participation In a modest road 
maintenance program for a speclfic period. 9/ Followlrw tennlnatlon of 
the Convention, the 193d Bde englneers repaTred two fillures In the road 
shoulder which had become extremely dangerous and which the GOP had dis- 
played no intention of repairing. As of 31 December, there had been no 
GOP response to the Ambassador's note. 

(U) Chorrera»Tocumen Hlghway. The cónsultant submltted a draft feasi- 
blílty report In February 1975. The report was reviewed by USSOUTHCOM 
and returned to the Canal Zone Government (CZG) with negative conment on 
3 March 1975. The proposed road follows the prevlously agreed-to scheme 
and involves only CZG lands and Anuy reservation. The final report was 
submitted in July 1975. The amsultant estima^ed the cost (1974 dollars) 
of the four-lane hlghway wlthln the Canal Zone at $19.4 mlllion and for 
the four-lane bridge over the Canal $36.8 mil 1Ion. Commlttee dlscussions 
concernlng flnanclng of the CZ portion revealed that the GOP is not in 
favor of incorporating thls project In the Inter-American highway System 
and prefers US flnanclng of the CZ portion and GOP flnanclng of the re¬ 
ma inder. GOP representadves were informed that local resources are not 
avaílable to inltiate any portion of the deslgn or constructlon and that 
a formal request to the Ambassador for US assistance would be the proper 
course of action. Such a request was expected In 1976. 

(U) IRHE Electric Power Transmission . Coordination was effected for the 
GOP to begín clearing and constructlon of a high voltage transmisslon 
Une across the Canal Zone, 10/ Tralning and range firlng on Fort Clayton 
and the Emplre range was scheauled In conjunction with contractors work 
plan. Constructlon will continué through 1976. 

(U) Water Supply for Arraijan . Cónsultant recommended long-term solution 
of constructlng a 24” TTn¥ from the PCC Miraflores treatment plant, across 
the Canal to the Arraljan-Chorrera-Vera Cruz-Vacamónte area. Thls would 
cost approxlmately $6 mil 1 Ion and provide 30 mlllion gallons/day (mgd); 
however, 5 mgd is required for the short term. In December 1975, the GOP, 
In cooperation with USSOUTHCOM and PCC,1n1t1ated investigation of Interim 
implementation of the above project by uslng an abandonad 12" military 
fuel line which crosses the Canal In the vicinlty of Rodtaan Naval Station. 
Feasfbllity of uslng thls Tiñe will be determined in 1976. 



GOP Note No. DREU-215/1501, 24 Sep 75. 

GOP Note No. DREU-263/1SOI, 29 Oct 75. 

USEMB Note No. 149, 26 Nov 75. 

USSOUTHCOM letter to 193d Bde, Subj: IRHE Transmisslon Lines Across 
the Canal Zone, 10 Jun 75. 
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(U) Water Supply for Vera Cruz . Quring the 1975 dry season, the water 
supply for the vil 1 age of VeraCruz ran dry. The GQP was glven permisslon 
to haul by tanker, 30,000 gallons/day from Howard AFB durlng the crisis 
perlod. Problem will be recurrlng until the above long-range solution 1s 
Implemented, 

# 

(U) Budget and Fiscal--AvailabiHty of Operatlno Funds . The Department 
of Army fbSJ fínances the cost o'f ope'rating HQ, USSOUTHCOM, and its 14 
subordínate US Mllitary Groups (MILGPs), two US Mllitary Asslstance 
Advi sory Groups (MAAGs}, and one US Mllitary Liai son Office (MLO), located 
1n 17 countries in Latin America (LATAN). Tjy Additionally, HQ USSOUTHCOM 
monitors the status of fundlng for Southern Conmand Networks (SCN) radio 
and televisión) and newspaper which are under the operational control of 
the Jolnt Headquarters. 

(U) Fund avallability for the last ha 1f of FY-75 was adequate to finance 
all programed activlties at levels which permitted full misslon accompl1sh- 
ment. 

(U) Fund avallability for the first half of FY-76 was adequate for opera- 
tion of all USSOUTHCOM activlties. Inflationary wage and price increases, 
as well as Intensified security measures for USMILGPs within varlous LATAM 
countries, were the major causes for an increase of $259,000 in budgetary 
requirements. 

(U) The restrlction on TDY travel Imposed by Congress in December 1974 12/ 
was lifted in February 1975 J3/, The restrlction caused only minor dis- 
ruption of normal operating procedures, such as cancellatlon of MAP training 
workshops and the annual USMILGP Coirmanders Conference. 

ÍU) The FY-76 fundíng status, as of 31 December 1975, was as follows (in 
tbousands of dollars): 


ACTIVITY 

FY 1976 
FUNDING 
PROGRAM 

CUMULATIVE 

EXPENSES 

31 DEC 75 

PERCENT 
OBLIGATED 

USMILGPs 

1,918.0 

718.9 

37 

HQ STAFF 

1,002.0 

448.1 

45 

SCN RADIO & TV 

262.5 

143.2 

55 


11/ EXDD Instruction 5100.3, 16 Mar 67. 

T y Msg, DA "Kerwin sends," 312235Z Dec 74. 

TT/ SECDEF 282248Z Feb 75, Subj: FY-75 Travel Limitatlon Which Repealed 
the Roth Amendment. 

48 



SC 052 


















UNCLASSIFIED 
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USHAAGs 

J-5 MAP 

PUBLIC AFFAIRS 

USSOUTHCOM NEWS 

LATIN AMERICAN COOPERATION 

CINC (CAT A) 

TOTAL: 


FY 1976 
FUNDING 
PROGRAH 

128.3 

114.3 
56.2 
64.8 
15.0 

1.3 
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3,562.4 


1,478.3 
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(U) Hilltary Reservations : Three requests to change that portton of 
Tltle 35, Code of Federal Regulatlons (CFR) concemlng military reserva- 
tlons, were forwarded by the Governor of the Canal Zone to the Secretary 
of the Army. The requested amendments will: 


Transfer Parcel 1, Coco Solo Naval Reservation to Parcel 4, Fort 
Gullck Army Reservation. H/ 

Retum Parcel 3, Howard AFB to the jurisdfctlon and control of the 
Candi Zone Government. 15/ 

Redesignate Albrook Air Forcé Base as Albrook Air Forcé Statlon and 
transform a portlon of the Albrook complex (airfield and hangars) to the 
Curundu Army reservation. These actions were coordlnated by USSOUTHCOM. 16/ 

(U) Redesignatlon of Military Reservations : In September 1975, USCINCSO 
inltlated a study'of CZ mfTYtary reservations with the objective of re- 
ducing the number now in existence. The CFR currently lfsts twenty-two 
sepárate CZ military reservations. In November 1975, USCINCSO instructed 
component conmands to implement recommendations of the study group whereby 
all military reservations and certain licensed areas would be Consolidated 
and redesignated Into four military eeservations, as follow: 

193d Infantry Brigade (CZ) 

US Naval Station, Parama Canal 


14/ CZG 
T5/ CZG 
1t/ CZG 


letter, to 
letter, to 
letter, to 


Secretary 

Secretary 

Secretary 


of Army, 
of Army, 
of Army, 


23 Sep 75, 
14 Oct 75. 
14 Oct 75. 
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Howard AFB 

Quarry Helghts Hllltary Reservation 

Followlng receipt of component inout, data was Consolidated and forwarded 
to the Canal Zone Government (CZG) on 23 Oec 75. Expect CZG to obtaln 
requlslte approval of the Service secretarles and to have publlcatlon of 
the CFR effected prior to 30 Jun 76. 

(U) Madden Wye Fací!1 ties . On 24 Jul 75, USSOUTHCOM Informed the PCC 
that the wareriouses they had requested at Madden Kye (Cerro Tigre Mllitary 
Reservation) would be avallable for thelr use on 10 Oct on a permlt basls 
and that land would be retalned as a mllitary reservation. 17/ 

(U) Mllitary Family Housing Rental Rates . On 6 Feb 75, the Interagency 
Housing Renta! Committee (Department of Defense (DOD), PCC, and Federal 
Aviatlon Admlnistratlon (FAA)) approved plans for the reappralsal of OOD 
famlly housing and the conversión of all utlllty charges to the same 
comparabllIty basls. J8/ The appralsal was completed in Aug 75 and 
implementatlon of the new rental schedules and utlllty charges began on 
26 Oct 75 and wi11 be completed by Feb 76. J9/ A 15% Increase 1n utlllty 
charges and a 3.5% Increase in rental rates, whlch are based on the 
September Consimer Price Index (CPI) and requlred by Office of Management 
and Budget (0MB) Circular, wlll be Implemented on 1 Feb 76. 

(U) US Government Foreign Leased Housing . The Family Housing Program in 
support of USMILGPs wíthin the USSOUTHCOM area of responslbllity 1s ad- 
mlnlstered and funded by the 193d Bde Family Housing Office for the 
Department of Army (0A). This headquarters monltors the program to Insure 
equitable treatment to all personnel and prompt adjudication of financia! 
hardshlp sltuations. 

(U) Durlng FY 1975, there was an appreclable decrease In the number of 
government leases wlthln the command. At year's end in 1974, the command 
had 42 leases In effect. By 31 Dec 75, only 33 leases were in effect. 

The average annual cost of the 33 leases was $9,098. The average cost of 
a lease Increased by sane $556 as Indlcated In last year's report. 

(U) In November 1974, DA directed USSOUTHCOM to reduce the number of hlgh 
cost leases; l.e., those In excess of $7,500 per year, fran 21 to 16 by 
1 Jul 75. The requlrement to reduce subject leases was met by nonnal 
attritlon and nonrenewal of leases of personnel who departed prior to 
1 Jul 75. One lease had to be termlnated in Brazil, based on least fi¬ 
nancia! hardshlp to a member. The 0A restrlctlon of 16 was met after 


17/ USSOUTHCOM letter to PCC, 24 Jul 75. 

W USSOUTHCOM letter to Service components, 21 Feb 75. 

1j/ USSOUTHCOM letter to Chalrman, Interagency Housing Rental Comnlttee, 
11 Sep 75. 
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1 Jul 75 by limitlng hlgh cost government leases to MILGP Conmanders and 
general and flag offlcers. Al 1 other members were requlred to seek less 
expensive leases which met Individua? famlly needs rather than the im- 
plled representational requlrements of posltlon. By the end of CY 1975 
there were only 9 hlgh cost leases in effect, well below the 16 establlshed 
by DA. The hlgh cost leases rema!ning 1n effect by Dec 75 were located 
1n five countrles as follow: 

Argentina 1 

Brazil 5 

Chile ] 

Panada 1 

Uruguay 1 

(U) In October Congress authorized the increase fn the dollar limft of 
hlgh cost leases from $7,500 per year to $8,040 per year. 20/ The in- 
crease has not had a beneficia! iropact on /nembers of the cormand because 

concurrent with the October 1975 mllitary pay raise, the Máximum Allow- 

able Housing Cost (MAHC), which establishes hardshlp eligibility crlteria 
for government leased housing, was al so ral sed. 21/ 

(U) In August 1975, USSOUTHCOM was informed by the Defense Security 
Asslstance Agency (DSAA) that the Forelgn Assistance Act of 1974 stipula- 
ted that, effective 1 Jul 76, budgeting, fundíng, and accountlng for 
operating expenses for MILGPs/MAAGs/MLO would be flnanced from the Mllitary 
Assistance appropriatlon. 22/ 

(U) USSOUTHCOM Initiated planning during November and December 1975 to 
convert the government leased housing program for MILGPs/MLO from family 
housing operations and maintenance funds (O&M) to Mllitary Assistance 
Funds (MAP). The proposed System would elimínate 193d Infantry Brigade 
Famlly Housing as executive agent for family housing down-country. Funds 
for government leases would be provided by the DSAA administered by US¬ 
SOUTHCOM in coordinaron with the US Embassies and MILGPs/MLO. 

(U) Joint Petroleum Office (JPO) Relocation. 000 4740-Z5M and JCS Pub 3, Vol 1, 
assigns the Cormtañder in Chief of'Vunlfied command with speciffc petroleum 
logistics responsíbflities. 

(U) The UPO was prevlously managed by an actlon officer wlthin the 
Directorate of Logistics, J-4. With the recently approved USSOUTHCOM 



Public Law 93-166, 10 OSC 2674 Sectlon 507(b), 7 Oct 75, pg. 16. 
OA 031545Z Oec 75. 

ASD/ISA (DSAA) 2915252 Aug 75 & 192026Z Sep 75. 
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Reorganizaron Plan, normal operatlonal JPO matters wlll be directly man- 
aged by the Petroleum Offlcer, US Naval Statlon, Panarra Canal, effective 
31 Jan 76. Policy Issues of the JPO wiU be managed through the Director- 
ate of Resource Management by the Petroleum Officer, USNAVSTAPANCANAL. 

(U) Studies and Documents . During 1975, J-4 partícipated In several 
studies and pubTísTrecTan updated regulation: Regulation 638-1 , subject: 
Jolnt Central Sraves Registraron Office, Southern Cormiand, was publlshed 
wlth date of 15 Aprll 1975. Thls was an updated versión of Regulation 
638-1 dated 30 Mar 73; there were no substantive changes to the revisión. 

(U) During Aprll and May 1975, the Directorate particlpated in the draft 
of a proposed Contingency Plan for Adverse Treaty Developments. 

(U) 8y letter SC-FP of 30 Oun 75, the Directorate tasked the components 
to conduct a revlew of the throughput capabilities of the transportation 
termináis in the Canal Zone, The purpose of the study was to examine the 
estábilshed Unes of conmunlcatlons for potential choke polnts. The study 
termlnated 23 Dec 75. 

(U) By letter SC-FP, 10 Oul 75, the Directorate submltted connents to JCS 
on Annex B (Logistlcs) to the Jolnt Strategic Objectives Plan for Fiscal 
Years 1978-1985. 

(U) The Directorate coordinated the establlshment of procedures whereby 
offiel ais of the PCC could be provlded mllltary air transportation when on 
officlal governmert business. Approval was granted by SECDEF message 
181329Z Jun 75. 

(U) The Directorate particlpated In the planning effort conducted to 
change the accountíng of costs of C-130 alrcraft from Operations and 
Maintenance to Industrial Fundlng. 23/ 

CU) Exercises . tkiring 1975 the J-4 Directorate particlpated In a OCS 
sponsored exercise, Prime Rate 75, and a local command post exercise, Blue 
Star VI. In keeping wlth past practice, the two exercises were conducted 
slmultaneously during the period 3-14 March 1975. The Directorate also 
particlpated In a number of exercise planning conferences which are 
covered under Conferences Attended, 

(U) Conferences Attended . During 1975 J-4 personnel attended the follow- 
ing conferences; 

Exercise Prime iRate 75 Post Exercise Critique Conference sponsored 
by the JCS at the Pentagon, Washington, DC, 30 Apr - 2 May 75, 24/ 


23/ SECDEF Memo to CSAF, 20 Aug 75. USSOUTHCOM 142115Z Oct 75. 
U} JCS 2410512 Mar 75. 
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U.S. Base Requirements Overseas (US8R0) Report Users Conference 
sponsored by JCS, held at the Pentagon, Washington, D.C., 6 - 7 May 75.25/ 

I \ Plannlnq Conferences held 19 - 23 Aug 75 and 

2-4 Dec 75 at the Pentagon, Washington, O.C., sponsored by JCS. m 


Mllltary Airllft Coitmand (MAC) Users Conference at McGuire AFB, N.J., 
sponsored by MAC. 27/ 




r4 

\n 

V/QO 

o 





Jolnt Operational Plannlng System (JOPS) Automated Data Processing 
(ADP) Support Conference held at Headquarters, U.S. Readlness Command, 
MacOlll AFB, lampa. Florida, 3-7 Nov 75. 28/ 

(U) Reports. Ourlng 1975 the J-4 Dlrectorate sobmltted the Annual U.S. 
Base Requírenents Overseas Report 29/ on 21 Mar 75. 30/ There were no 
slgnlflcant changes from the prevlous year's report. 

(U) The J-4 Olrectorate also partlclpated 1n the preparation of the Seml- 
Annual Commander’s Sltuatlon Report. A slgnlflcant change 1n the Apr 75 
report was the requirement 31/ to Inelude the status of Pre-posItloned War 
Reserve Material Stocks 1n tfie loglstlc sectlon of the report. Thls re- 
qulrement was Incorporated as a permanent requirement ínto USS0UTHC0M 
Regulatlon 525-1, dated 15 Dec 75. 




JCS 102008Z Apr 75. 

JCS 141902Z Jul 75/JCS 121358Z Nov 75. 

MAC 231355Z Sep 75. 

JCS 041317Z Sep 75. 

Requlred by JCS Pub 6, Vol II, Part 4, Chapter 34. 

USSOUTHCOM letter SC-FP. 21 Mar 75. 

JCS 181856Z Feb 75/JCS 242315Z Feb 75. 
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PLANS AND POLICV 


(U) Joint Strat egic O bjective s Plan. FY 1978-1985 (JSOP, FY 78-851. 
USSOUTH'CDFTsubmisslon to the JSOP for FY 1978-1955 was prepared in 
accordance with the Joint Chlefs of Staff (JCS) SM-196-75. y ln 
coordination with other staff sections/component comnands, the Plans 
& Programs Directorate, J-5, prepared the submission, which was for- 
warded to JCS on 30 Jun 75. MILGPs/MAAGs/DAOs were tasked only to 
furnish inputs and rationale for desired changes to forcé objectives 
or other portions they speciflcally recoirmended for modification, 

(U) Country Analysis and Strategy Papers (CASP 76-77 ). 

USCINCSO revlewed 28 draft CASPs for countries in the Caribbean 
and Latin America. Comnents and/or reconinendations were provided to 
JCS for consideration at Interdepartmental Group for Inter-American 
Affairs (IG/ARA) meetings. 

As of the end of calendar year CY 75, no approved CASPs had 
been received by USCINCSO. 

Other Polic y Matters. Other matters which impinged on policy 
durlng the year and wi11'continué to affect policy into 1976 were: 

Additlonal arms sales by European countries, with the attendant 
risks for loss of US influence. 

Profile of US presente in face of growing nationalism and in- 
creasing des i re for econcwnic improvement. 

Congressional constraints on the Security Assistance Program. 

Status of Panama Canal Treaty negotiatlons. 

Dellvery of arms and Services to Chile and Perú. 


J7 JCS SÍf 196-75 dtd 11 Apr 75, Subj: Guidel ines for the Develop- 
ment of Volume II (Analysis and Forcé Tabulationsí and Annexes 
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SECURITY ASSISTANCE ACTIVITIES BY COUNTRY: 


ARGENTINA. 



BA CKGROUND : US unilateral sanctlons against Argentina, as a re- 
sult of~Tts trade with Cuba 1n vlolation of Sectlon 620{A){3}, For- 
eign Assistance Act (FAA), were llfted on 2 May 75. As a result of 
a threat to securlty of Country Team members, partícularly the US 
military, the MILGP continued to opérate at a reduced strength of 13 
military, as opposed to the 27 authorized. Due to Its poor economlc 
State, a consequence of political instabillty and lacle of political 
direction, Argentina requested addi ti onal FMS credit in order to 
obtain equipment requlred to cope with the insurgeney rampant within 
the country. 


DISCUSSION: 


FMS. During CY 75, Argentine purchases under FMS amounted to 
$33,2227000. Items and Services purchased inelude bridging equip- 
ment, five tug boats, shtp and aircraft overhauls, and ship and 
aircraft spare parts. 


MAP-T. With reinstatement of the Grant Training Proaram, the 
Argentines received an "eleventh hour" authorization for $100,000 
under MAP-T for FY 75. During the calendar year, 59 students at- 
tended Canal Zone courses; 12 students attended C0NUS training, and 
93 Army officers partí cipated in C0NUS orientation tours. No Mobile 
Training Teams (MTTs) were sent to Argentina during CY 75. 

BOLIVIA. 



BACKG R OUND : With securlty assistance from the US, the Armed 
Forces have been slowly undergoing a modest modemization program, 
In 1971 {after the military coup in which GEN Banzer took power), 
the US agreed to equip five mobile regíments (TIPOs). Through 
delays in US fundíng for this program and utilization of some MAP 
meterleí funds for air force/navaí equipment (rather than for the 
TIPOs), the TIPO requirement remains unfunded in the amount of 
$5.4 mi 11 ion (1975 dollars), with only 64 % of the equipment re¬ 
ceived In-country. Solivian military and political leaders have 
frequently shown impatience with our delivery delays, and presently 
this is the only slgnificant problem that exists in our bilateral 
relationship. The competíng US priorities, congressional actions, 
as well as productlon problems which affect the aval lábility and 
delivery of military assistance equipment have been explained, 

MAP-M furtds for fiolivfa have recent 1 y been res trie ted to program- 
ming of TIPO ítems only, and amounts sufficient to complete the 
TIPO program, plus estimated inflatlon, will be Included In the 
FY 78 Military Securlty Assistance Projectign (MSAP). 
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DISCUSSION: 

FMS . Bolivia's Increased economic stability permitted the Armed 
Forces to purchase $4.9 mi 11 ion of equipment during FY 75. Major de- 
liveries during CY 75 were spare parts and automotive equipment. 

Bol i vía submitted in mid 75 FMS purchases for two howitzer battalions 
and 23 M48A1 tanks. However, some delay has been experlenced 1n ob- 
taining cost and availability data. 

MAP-M. Routine grant aid deliveries continued through the year 
with the following major deliveries: 81 trucks, 100 pistols, small 
arms armo, 136 radios, and 322 telephones. Total MAP-M program for 
FY 75 was $2.6 million. Bolivia continúes to be active in the excess 
materiel program, having received $881,000 (acqulsition valué) during 
this period, most of which were vehicles and heavy construction equip¬ 
ment. 


MAP-T . The Grant Aid Training Program provided training for 77 
individuáis in the Canal Zone; 9 In CONOS and 3 MTTs have been de- 
ployed to Bolivia during CY 75. In addition, 62 Army officers made a 
CONUS orientation tour. Total MAP-T funded in FY 75 was $.741 million. 



BRAZIL. 


BACKGR OUND : Brazil's economy continúes to grow, but at a grad- 
ually~ribwing rate. An austerlty program, begun as a consequence of 
soaring costs, especially oil imports, is still in effect and is ad- 
versely affectlng mllitary modernization. Brazilian manufacturlng 
companies are being directed toward developing various Items of mi 1 i - 
tary hardware, and there is evidence that the armed forces are shlft- 
ing their purchases to these companies in order to maintain a more 
favorable balance of payments. 


DISC USSION : The following were CY 75 purchases: 


4 

7 

72 

3 


ITEM 

IN $ THOUSANOS 

MK 46 Mod 2 Torpedoes 

14,471 

UH-1H Helicopters 

1 ,874 

105mm Howitzers 

215 

57mm Recoilless Rifles 

no 

S-2E Alrcraft (for spare parts) 

285 

Ship/AC Spares 

1,450 

Assorted Ammo 

2,495 

Field Maintenance 

1,391 

Vehicle, Electronic, and Mise 

317 

Spare Parts 


TOTAL: 

22,608 
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MA P-T . Grant aid training remains an Important part of the over- 
al 1 program since Braztl has shífted more teward management leve! 
courses and orientation tours wtítch enhance knowledge of the US and 
increase service-to-service rapport. During the year, 31 students 
attended Canal Zorte courses, and 54 completed CONUS training. Addl- 
tlonally, 379 offtcers pírticipated in CONUS orlentation tours. Four 
US MTTs (one Army and threé NaVy) proyided training asslstance to the 
Brazllian Arroed Forces, i ’ 1 

CHILE . 

BA CKGROUND : In the two years since the overthrow of the Allende 
govemmént, the Junta has made llttle progress In its goal of a more 
open society. Although presidential elections are scheduled in 1976, 
President Pinochet has emphasized that the Junta will remain in power 
as long as necessary to accompüsh the political and economic recon¬ 
strucción of the country. A complete bar on all political activity 
remains and the planned new reconstrucción is apparently a long-term 
project. 

The Foreign Assistance Act of 1974 (Section 25) restricted security 
assistance to Chile during 1975 and no new FMS offers are being 
planned for 1976. It is impossible to positively forecast the out- 
come of Senator Kennedy’s restrictive amendment to the 1976 Foreign 
Assistance Bill, however, future security assistance for Chile looks 
very depressing as 1975 comes to a cióse. (The proposed afnendment 
extends the Foreign Military Assistance Act’s prohibí tion of military 
sales and assistance to Chile.) 

DISCUSSíQN: 

FMS. No equipment was offered to the Government of Chile dur¬ 
ing tHe - period. A very limited number of cases previously held in 
abeyance were implemented at the end of the year. These were pri- 
marily spare parts cases and F-5 training in anticipation of mid 1976 
aircraft del 1very, The continuation of the restriction on foreign 
military sales and deliveries has created a spare parts and main- 
tenance problem in all the Services and could affect overa11 US in- 
fluence and interests in the reglón. 

MAP-T . Although there are no Chllean students presently enrolled 
in the US' Army School of the Americas (USARSA) or the Inter-American 
Air Forces Academy (IAAFA), Canal Zone training was provided to 290 
students, and CONUS training to 14 students in 1975. There were no 
MTTs or orientation tours during 1975. 


. 57 

" UUHI lULn i ipil 













OAIIí IftfUTiai 

P-f 'HL - 


DEC L ASSIF EE D ¡ N F UL L 
Authorrty;EO 13526 
SOUTHCOM F01A Office 
Date: Qct ir, 2oía 



COLOMBIA. 


B ACKGR QUND: MILGP, Colombia, continúes to opérate in a coopera- 
tive átmospfíere wlth respect to Its military counterparts, 1n spite 
of growlng unrest in segments of the civil ian populace. There is 
increaslng dissatisfactlon wlth President Lopez's economic policies 
along with growing terrorIsm and guerrilla activity wtíich may be an 
outgrowth of this dlscontent. The United States Government (USG) 
policy of evenhandedness has gone by the boards 1n the area of FMS 
credlts vis-a-yis Colombia and Venezuela, therefore, there will be 
no future requTrement to offer equal credlts to each country. In 
spite of this. Col ambla aceepted no FMS credit offer this year as 
their bureaucracy is not geared to incur financial obllgatlons in 
the 15-day timeframe the USG provided! them. Consequently, Colombia 
refused a United States credit offer for the second year in a row. 


DISCUSSION: 


FMS . Past year credlts were ampie to provi de for purchases of 
ammunitlon ($.78 mi11 ion for 7.62mn cartririges), spare parts and a 
former US tanker, the USS CHEUAUCAN (AOG-SO). Toward the end of the 
calendar year a Colombian request was surfaced aimed at acquisition 
of FMS credits on an exception basis to cover IRAN of their C-130s. 
The overhaul of these aircraft was badly needed and the USG tended 
to look favorably on this request as it was recognized that the 
earller credit offer did not allow ampie time for deliberation prior 
to acceptance/refusal; however, an additional problem of previous 
FMS credit arrearages pertains in the case of Colombia. At year's 
end, attempts were underway to resol ve these problems so as to pro- 
vide some new FMS credit to this neighbor. 

MAP-T . Colombia continúes to make máximum use of all categories 
of training available to Iher and again leads all other nations in the 
región in the purchase of MTTs. Eight of these teams were utilized 
whlch amounts to twice as many as any other country in the región, 
save one. In addi tion, 128 officer or enlistad students were trained 
in the Canal Zone and 44 underwent schooling in CONUS. 

EDA . Colombia was a mlnor purchaser under this program as 
only Í77000 in spare parts were acqulred. 

(U) C OSTA RIC A, 

BACKGRQUND : Costa Rica has no security assistance program, 
however, a USMILGP Is located in San José at the request of the 
host country. 
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OISCUSSION: The USMILGP contlnued to provlde advlce to the 
country's Civil Guard and carry out assigned representatfonal func- 
tions. On 5 Dec 75, the Costa Rican Minister of Foreign Relations 
sent a letter to the US Embassy suggestíng a five-year extensión to 
the HILGP Agreement whieh explred on 10 Dec 75, The new proposal 
excluded three artlcles deallng with compensation and redeflned the 
MILGP purpose as one of "Milftary Liaison”. Detalls of the new 
proposal were forwarded to the State Department and Department of 
Defense (DOD) for evaluatlon. Slnce both governrnents wish to ré¬ 
talo the MILGP as presently constituted, no problems are envisioned 
in consummating the agreement. 

U» 

■m oommcAw republic. 

BACKGROUND: President Balaguer remains firmly In control of the 
nation wTtlf the support of the mllltary, Leftlst violence decreased 
and both the government and military continué to be predomtnantly 
pro-US. Main domestic problems are economic in nature, caused by 
the recent drought, continuing inflation, and a slight drop in sugar 
prices. Modernlzation of the mllltary 1s limited by restricted de¬ 
fense expendí tures and emphasls on economic developmertt. 

OISCUSSION : 

FMS. Purchases included a 64-foot patrol craft and ship spares, 
totaling $25,000. 

* 

M AP-M . Grant aid deliveries Included three T-4Í0 aircraft, 115 
tactlcal radios, and 12 trucks. Comblned acquisition cost was 
$551,000. 


MAP-T. A total of 84 arruy, 14 navy, and 48 air forcé tnetnbers of 
the Dominícan military received tralning in the Canal Zone, Eleven 
nayy and five air forcé members were trained in C0NUS. 


ECUADOR. 


ECUAJ 


B ACKGR OUND: US sanctlons against Ecuador, imposed in 1971 as a 
result o? US" tuna boat seizures, were lifted in Jan 74, Since that 
time, extenslve lists have been submltted by each of the Ecuadorean 
armed Services. To date, very few of the Items have been purchased 
or de)i vered. Ecuador remains plagued wlth obsolescence, lack of 
funds, and ánimos!ty bred durlng the "tuna boat" war. 
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OISCUSSION: 

FMS. Ecuador has accepted offers for 15 D-7 Caterpillar trac-- 
tors, t2 A-37 afrcraft with training and spares, and varlous Mobile 
Training Technlcal Asslstance and Survey Teams. One LST was offered 
to Ecuador and they accepted; however, 1975 tuna boat seizures and 
provisions of the Byrd Amendment precluded transfer of said ship. 

MAP-T , A total of 97 army and 74 alr forcé members of the 
Ecuadorean military recelved training 1n the Canal Zone. A total of 
29 recelved training 1n CONUS whlle 22 naval offlcers partlclpated 1n 
a CONUS tour. 

(U) EL SAL VADOR. 

BACKGROUND : The year of 1975 was a relatlvely qulet one for El 
Salvador, with the exceptlon of sporadic and minor Infernal conflicts 
involving student/worker unrest and continulng terrorist actlvities. 

OISCUS SION: 

FMS . Major FMS purchases by El Salvador amounted to $127K which 
was used for the followlng Items: cargo vehicles, one 20-ton crane, 
ship spare parts, and telephones and spares. 

MAP-M . The 1975 6rant Aid Materlel Program totaled $1,081,000 
and consTsted of 33 trucks and trallers, 119 radios, one tractor, 
and one C-118 purchased vía the MIMEX system. 

MAP-T . The MAP training program saw 168 students undergolng 
CONUS and Canal Zone training, evenly split between offlcer and EM 
personnel. All but 21 offlcers were glven Instruction in the Canal 
Zone. Another 19 officers were involved in orientation tours during 
1975. There were three MTTs in El Salvador^ all were Air Forcé en- 
lúted instructors. 

-¿f GUATEMALA. 

B ACKGROUND : The tense situation involving Guatemalan inten- 
tions toward Belize was the overriding factor determining USG mili¬ 
tary assistance policy during 1975. A USG slow-down in respondlng to 
Guatemalan requests for military equipment caused a definite straln 
and coolness In US-Guatemalan relations and impacted directly on the 
utility of the USMILGP. Late year agreements to stage negotlations 
on resolving the Belize impasse have permitted resumption of normal 
USG supply and the outlook for 1976 appears favorable. 
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DISCUSSIOH : 

FMS* Guatemala^ FHS purchases In 1975 totaled $879K f of which over 
60% 6f the funds «ere used for matntenanoe repair parts. 

.* * * 

MAP-M. Grant aid materiel for Guatemala amounted to $228,000 and 
was used entireíy for purchase of spare parts. Acquisltion valué of 
MIMEX materials was $788,000, the next largest in the eleven-nation pro- 
gram. 

WAP-T . A total of 126 students received MAP training; 101 of which 
were trained in the Canal Zone. There were no personnel involved in 
orientation tours. Five MTTs were used for in-country training during 
1975; two were Anriy officer teams, and three were Air Forcé enlisted 
teams. 

uc 



BACKGROUND : President Duvaller continued to solidify his posítion as 
head of the Haitian government. Social and economic problems were inten- 
Sified by severe drought condltions throughout the nation. Previous 
efforts of the Haitian military to Improve air/sea rescue capabilities 
appear to have succeeded, as the Haitian Air Forcé and Navy participated 
in three successful rescue operatlons off their coast in Dec 1975. US 
Seabees assistedi in a hig'nly successful clvic actlon road bullding pro- 
ject in the interior from dul through Oct 75. 



DISCUSSION; 


FMS. The Haitians purchased $78,000 worth of 2.75" rockets and motors. 


MAP-T . Five Army, one Air Forcé and four Navy members of the Haitian 
military received C0NUS training. No training was received in the Canal 
Zone, due primarily to lack of Spanish language capabilities in the 
Haitian Armed Services. 



HONDURAS. 


fiACKGRQíUND : Some discussions on the border problem with El Salvador 
continué between officials of the two countries, however, although inci- 
dents have been avoided, no settlement is expected in the near future. 

The tradítional political parttes continué demands for a return to con- 
stitutional government but received little encouragement from the Supe¬ 
rior Defense Council. Agrarian reform continúes to be an explosive issue 
among peasant organizations and land holders with the government caught 
in the middle and no solutíon in sight. 
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DISCUSSION : 

FMS. Honduras purchased $13,000 «orth of US equipment consistlng 
of 4lTca11her cartridges and 3.5" rocket launchers. 

■v 

GA . Del iveries included small arms auwunition, 150 radios, 356 tele- 
phones, and four trucks. Comblned acquisitton cost was $374,000. 

MAP-T. A total of 110 Army, 15 Navy, and 66 Air Forcé members re- 
ceived training 1n the Canal Zone. A total of 19 efficers recelved 
training in C0NUS, 

(U) MEXICO. 

BACKSROUND : México is under the cognizante of USCINCSO sol ely for 
administrallon of security assistance matters. Since México is not 
authorized a USMILGP./MAAG, security assistance is a function of the 
Defense Attache Office. 

DISCUSSION : 

FMS. During CY 75, México purchased $1,682K of FMS Items, the bulk 
of wKTch were 20títo and 40mtt mounts and spares. 

MAP-T/M . México does not rece!ve grant a id ma teriel and only Hmit- 
ed training. In 1975, this MAP-T amounted to a total of 66 students, 
the majority being officers and dlvlded evenly between C0NUS and CZ lo- 
cations. 





BACKGROUND : President Somoza, a staunch anti-Convnunlst and support- 
er of The US7 is plagued by Cuban-supported guerrillas who specialize in 
attacks on isolated pólice posts. The National Guard has had some 
success in countering tbese activities but there are indlcations that 
the insurgents may increase their leve) of incidents to gain additional 
support from Havana. 

DISCUSSION : 

FMS . Nicaragua purchased $730,000 worth of US equipment, consisting 
of four flyable and four non-flyable CH-34C helicopters, aircraft and 
automotive spare parts, and 2-1/2 ton trucks. 
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GA, Deliveries included 46 addltional trucks, 4 buses, 1 tractor, 
1 foríSTift, and 2 pre^fab buildlngs. Combined acquisitíon cost was 
$427,000. 


HAP-T. A total of 105 anuy, 36 navy, and 33 alr forcé members 
receive'd training ifi the Canal Zone. A total of 34 members received 
training in CONOS. 

(¿y 

& PANAMA. 


8AC KGR QÜND: On-going treaty negotiations continué to be the 
single móst substantive factor governing the USG relations with Panama-, 
however, as this subject is covered in some depth in the Operatiorts 
input, it will not be addressed here, Economic problems continué to 
plague the current government and their answer seems consistently 
to be borrow more money. As such, current debt serví clrtg has risen 
to nearly one quarter of the GNP. In this atmosphere, MILGP rapport 
with the Guardia Nacional (GN) tends to vary as General Torrijos 
samples the wind, but generally, relations between the military are 
at least congenial. 


DISCUSSJONj 


FMS. Sales to Panama were minimal and totaled approximately 
$600,50(T for such Ítems as spare parts, tools, parachutes, and mi li¬ 
ta ry clothingi and textiles. A greater variety and dollar valué is 
anticipated in the near future. 


MAP - M . Panama was the recipient of $241,000 under the grant aíd 
program and continúes to be one of the few participants in the región. 
Major Items included withln this area of military assistance were 
spares for air and ground unit equipment as well as the overhaul of 
aírcraft engines. 


MAP-T. Panamanians accounted for 23% of all enlistad trainees 
schooled in the Canal Zone, and a total of 285 officers and enlisted 
were trained in US military CZ schools while only four were sent to 
the C0NUS for training. Some combined training sti11 takes place 
with US forces, and this partíally accounts for the complete lack of 
formal MTTs developed for Panama this year. 

EDA . Panama was one of the major reclpients of EDA within the 
región. Their parchases of Ibargain basement goods amounted to $236,000 
and included such Ítems as construction equipment, generators, and a 
few vehicles. Panama Is likely to continué as a major partidpant 
in this program. 
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BACKGRQUND . Paraguay continúes to have a paternal government 
which is controlíed by the mflitary aná Colorado Party. General 
Stroessner, as Presídent and General of the Army, remalns irt complete 
control of the country. Although he has run Paraguay longer and more 
adeptly tban any previous leader, he is confronted with three peren* 
nial internal problems—corruption, contraband, and terrorism. At- 
tempts to elimínate the corruption and smuggling have been pursued 
with little success. Concerning terrorism, an estimated one mili ion 
Paraguayans are reported líving in Argentina and Brazil who oppose 
the Stroessner government and terrorist groups have formed from among 
them, with financial aid from Argentine terrorist groups, to seek its 
overthrow. 

DISCUSSION: 

FMS . Paraguay was allotted $.5 mili ion FMS credit for FY 75, 
however, none of it has been utflized. 

MAP-M, In view of Paraguay's economic plight, the Armed Forces 
remain almost totally dependent on grant aid and excess defense arti- 
cíes. MAP-M funds for FY 75 were $595,607 with the majority being 
used for overhaulíng C-47 engines, a mafntenance capability beyond 
that of the Paraguayan Air Forcé. The remainder was used for spare 
parts and construction epuipment. 

EDA. During FY 75, Paraguay received $497,000 (acquisition 
valué) of excess defense articles. Four U-6A afrcraft, 3 A/rani-pon- 
toon barges, and some construction epuipment were the major ítems 
received. This is less than last year because of a change to the 
FAA which estabJishes the bottom limit a country is charged. i.e., 
it was raised to 33-1/25S of the MASL price, 

MAP-T. The Grant Aid Trainlng Program provided instructlons for 
34 individuáis in the Canal Zone; 6 in CONUS, and 6 for the CONOS 
orientation tour, No MTTs were deployed to Paraguay during 1975. 

MAP-T funds expended in FY 75 were $310,000. 

Speclal Projects . During USCINCSQ's visit to Paraguay in 
November, assistance In planning and fundlng a Chaco Ranger project 
(two infantry battalions and one light infantry company) was re* 
quested to counter the terrorist threat. 
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BACKGROUND : Slnce the bloodless ouster of ex-PresIdent VELASCD on 
29 Aug~75, — Peni has been led by Presídent (General) MORALES Bermudas. 
Under the presídent, the mllltary government has expandad and aeeel- 
erated the development of Peru's Independent forelgn poltcy. 


Orlglnally, it was planned not to brlng civlltans back Into the 
decíslon-maklng level of Peruvlan government untll the military were 
assured that the changes 1n Peruvlan socíety, wrought by their 
revolutlon, were irreversible. However, the recent appolntment of a 
clvlllan Mlnlster of Econony and Fínanee indicates that there may be 
a 11berall2at1on of thls pollcy. lndlcatlons are that the August 
coup has ral sed expectatlons wlthln the country, that tenslons among 
Perú, Chile and Bollvla have lessened, and that the new presídent has 
stressed good relatlons wlth Chile. 

Impresslons gathered durlng USCINCSO's vtslt to Perú in October were 
that Perú des1 res to reestabllsh Itself as a friend of the U.S., 
particularly on the mllltary slde, and that Tripartlte meetlngs 
(Bollvla-Chlle-Peru) almed at measures to relieve across-the-border 
tenslons, hosted by Perú, .In Lima, Indlcated non-aggresslve Intentlons 
of the Government of Perú. 


DISCUSION : 

FMS. Major FWS parchases by Perú during 1975 Included: 12 A*37 
alrcraTt, shlp repalr parts, MK37 M00 2 torpedees, medical and dental 
equlpment, antl-tank and antl-personnel mines, alrcraft spare parts, 
and radios and spares. 

MAP-T . Canal Zone tralnlng was provlded to 240 students and CONOS 
trainlng to 51 students durlng 1975. Forty-twc Peruvlan military took 
part 1n orientatlon tours. Three KTTs operated in Perú durlng the 
year. 

The Peruvlan mllltary has expressed an Interest In expandíng the 
Personnel Exchange Program between Perú and the U.S., and they have 
requested Information on the estábilshment of a helicopter tralnlng 
scbool In Perú. 

W URUGUAY . 

BACKGROUND 1 . Uruguayan security f ore es malntalned extremely 
effectlve control over the remnants of the Insurgent elements whlch 
had caused so much dlsruptlon durlng the precedíng flve years. 


65 

AAiirmrüTIAU 

A;Vill lUUUIBt 




















DEC LASSIFtED ¡N FULU 
Authority: E0 13526 
SOUTHCÜM FOtA Office 
Date: Octi?.20i8 


In Oecemfaer, the Government of Uruguay announced the arrest of three 
Corwmjnist Party leaders and dfsctosed the capture of a large amount 
of arms, vehicles, light aircraft, safe houses, and Communications 
equipment. The role of the military 1n the political process wa$ 
further instltutionallzed and there 1$ no indication of a return to 
política! party actlvity, The economlc reform formulated in late 
1973 became the first victim of tfte fue! crisis. Uruguay's already 
critica! balance of payments problem was increased four-fold by rising 
Petroleum pnces, which eliminated any chance of economic stability in 
the foreseeable future, 

OISCUSSrOH ; 

FMS. During this period, Uruguay utilized $1,4 million to pur- 
chase eight A-37B aircraft, engineering equlpment, ship/aircraft 
spares and asimunitlon. 

M AP-M , There Mere no major de11veries through this program. 

The $7850 MAP materiel funds vrens used to purchase spare parts, 
vehlcles, coimiunicatión equipment, and englne overhauls. 

EDA. Uruguay was allotted $1.2 million in EDA during FY 75. 
VehicTes", Communications equipment, medical supplies, and construc- 
tion equipment were the major Ítems received, 

MAP-T. The $.497 million in training funds was used to provide 
trainThg for 117 individuáis in the Canal Zonej 14 in CONUS and 22 
on COhtUS orientation tours, Three HTTs were deployed to Uruguay 
during this period. 

IV, 

■m VEN EZUELA . 

8 ACKGRQUND : Foreign relations between the USG and Venezuela 
continúe to be a Httle strained as the Government of Venezuela 
persists in its attempts to achieve hemispheric and third-world 
leadership. In International fora, the US is portrayed as imperialis- 
tic (with regard to the Panama Canal Zone), económica11y oppressive 
in deallng with third-world nations and quickly forgetful of former 
steadfast friends, i.e,, Venezuela, On the USG side, there are many 
agencies who feel that as a result of its new status, this olí wealthy 
nation must be forced to pay its own way and should be denied many of 
the economlc privileges granted to less fortúnate countries. An 
example of this approach is found in the proposed Fascell Amendment 
which would exelude Venezuela from use of training through the Mili¬ 
ta ry Assistance Program and consequently will cost them two to four 
times what the expense would be under MAP-T. In spite of this politi¬ 
cal turmoil, the MILGP has not yet become a pawn and continúes to en- 
joy harmonious relations with their host counterparts. 
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DISCUSSIGN: 

w ^ ™ "P ■■ • 

FMS. Venezuela did not avail Itself of the FMS credlt offer thls 
year as suitable tertns for posslble future litlgation could not be 
agreed upon. Major FMS purchases were recordad however, and these 
included $5,3 millicn for UH-1H helicopters, $5.48 mi 11 Ion for as- 
sorted infantry weapons and airmunitlon, and over $3,1 mili ion for 
bridging, 2-1/2 ton trucks and spares, 

MAF-T. Of all countrles 1n the región, Venezuela was the second 
1 argesFpartidpant in CONIIS training under thls program, There were 
52 Venezuelan officers and enlisted who were instructed in the US 1n 
addi ti on to 64 who underwent schooUng In the US military Canal Zone 
schools. A sharp decrease in the use of MTTs was apparent as only 
one was purchased thls year, as opposed to nlne last year. 

Spec lal Projects . 

Of particular note durlng this year was the successful attempt 
by the M1LGP to Introduce the Venezuelans into the actual planning 
and programming of their own MAP-T, This represents a major step 
forward and is the first such example In the región. 

An additional proposal is one which effectively reorganizes 
the MILGP so there are no longer any US Service sections or missions, 
but rather a Service 11 ai son officer to maintaln contact with each 
of the Venezuelan Armed Forces. This Is a radical departure for 
the reglón, but one which closely follows past JCS guidance to con¬ 
solídate MlLGP functions and redirect advisory contact from the unit 
level to the highest military leve!, I.e,, MOD, CJGS and/or Service 
chiefs. Implementation of this plan currently is under review by 
the OCS. 
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~ COMMUNICATIONS - ELECTRONICS 


(U) Dial Central Office (DCO) Consol!dation . The Rodman DCO was closed 
on 17 JanuaryH975 wTth the cuto ver of the 500 subscrlbers on this 
switch to the Noward/Kobbe DCO and Fort Clayton DCO. The electrical 
and alr-conditioning fácili ties in the swltch buildlng were phased down 
to terminal hut requirements. 1/ The United States Army Comniinications 
Command Agency, Canal Zone 1976-81 Master Plan, establishing tele- 
conrmnications objectives for the next flve years was updated and dis- 
tributed in June 1975. A major change incorporated in the plan was the 
Inclusión of three new Electronic Swltchlng Systems (ESS) in FY 79 to 
replace the current Strowger Step-by-Step Dial Central Office 
equipment. 2/ 

(U) Cable Projects/Cable Hut Upgrade/Antenna Tower Rehabilitaron . 
Numerous cable projects were completed during T97fin a contlnuíng effort 
to upgrade and replace portions of an extensive (700 rifle) underground 
cable System. Projects worthy of mention are the Rodman/Kobbe-Howard/ 
Clayton project which allowed the consolldation of DCO's, the Coroza 1/ 
Albrook project which will provtde future consolidation flexibllity and 
the Howard-Kobbe cable project In support of Air Forcé Headquarters 
relocatlon. An extensive cable hut renovation project was completed 
during 1975 by repairing doors, screens, steps and electrical flxtures 
within 22 cable huts. In addltlon, this Agency painted all cable huts, 
replaced the hut grounds, and replaced or placed on order all defective 
terminal strips. At the beginning of 1975, all antenna towers in the 
Canal Zone were in a bad state of repalr and presented a threat to 
safety and operational efficlency. A tower rehabilitation program was 
initiated to correct the deflciencies and relocate several towers to 
support the Trans-Isthmian Mlcrowave System upgrade project. 3/ 

(U) Trans-Isthmian Microwave System (TIMS) . A new Trans-Isthmian 
Microwave System of AN/FRC-I59 radios was installed during Oanuary- 
Oune 1975. The new System was operaticnal as of 30 June 1975 and has 
made marked improvement in translsthurían conmunicatfons. 3/ New 
towers for TIMS were erected at Cerro Gordo, Corozal, and $uarry 
Helghts. Unlnterrupted Power Systems (UPS) were installed at Quarry 
Heights, Coro2al, and Fort Davis. This microwave radio System also 
provldes Interconnecting links at base band level into the Panama 
Canal Company (PCC) system from Corozal to Balboa and from Fort Davis 


1/ CCNA-CZ-C0 Itr, dtd 21 Feb 75, subj: Mid-FY 75 Progress Report 
y Master Plan, FY 76 - FY 81, Hq, USACC Agency Canal Zone, Jun 75 
y CCNA-C0-PQ Itr, dtd 24 Sep 75, subj: Command Histórica! Activities 
Report 
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to Cristóbal, provldlng altérnate paths for both the US Army and PCC 
systems. The Battery Pratt (H111 290)-Fort Davls microwave llnk was 
deactlvated 1n April 1975 wlth the Hill 290 antenna tower turned over 
to Faclllties Englneer to lease to International Telephone & Tele- 
graph (ITT). 3/ The Defense Communications System (DCS) Hlgh 
Frequency (HF) Radio Statlon located at Battery Pratt was deactlvated 
on 31 August 1975. 4/ 

(U) Worldwlde Technlcal Control Improvement Program (WWTCIP) . As part 
of the WWTCIP, a new Technlcal Control Fací 11ty was started durlng 
June 1975 at Corozal and new patch and test faclllties are belng 
Installed at Fort Davls and Quarry Helghts. The Unlnterrupted Power 
Systems (UPS) contalned 1n thls project are also belng used to support 
the Trans-Isthmlan Microwave System and have been Installed. 3/ 
Cutover of Quarry Helghts was started 1n November 1975 and wilT be 
completed 1n January 1976. Fort Davls and Corozal are scheduled for 
testlng 1n January-March 1976 wlth acceptance scheduled for April 1976. 

(U) World Wide Mllltary Conmand and Control System (WWMCCS) . Plannlng 
and site preparador for Installatlon of ^he Southern Command WWMCCS 
Terminal was started durlng 1975 and actlvation 1s scheduled for the 
second quarter of 1976. The Bill of Materials (BOM) for Communica¬ 
tions Items 1s belng Consolidated at Tobyhanna Army Depot. 5/ 

(U) Air Control Tower Upgrade . The rehabilitaron of the Air Trafflc 
Control Fací 11ty at Albrook Army Air Field was completed by the 
clvillan contractor during June 1975. Installatlon of communlcatlons- 
electronics equipment 1n the renovated permanent tower was started 
on 19 August 1975 wlth the equipment Installed and quality assurance 
testlng completed durlng October 1975. Tower activatlon was 1 
November 1975. The moblle Air Trafflc Control Tower utillzed durlng 
the rehabilitation of the permanent faclllty at Albrook Air Forcé 
Station is awaltlng shlpment by surface transportaron to Phillips 
Am\y Air Field, Aberdeen Provlng Grounds, Maryland, durlng January 
1976. 6/ 


3/ CCNA-CZ-PO ltr, dtd 24 Sep 75, subj: Command Hlstorlcal Actlvltles 
Report 

4/ CCNA-CZ-C ltr, dtd 8 Sep 75, subj: Monthly Progress Report for 
Perlod 1 through 31 August 1975 

5/ CCNA-CZ-C ltr, dtd 2 Jan 76, subj: Monthly Progress Report for 
Perlod 1 through 31 December 1975 

6/ CCNA-CZ-C ltr, dtd 11 Nov 75, subj: Monthly Progress Report for 
Perlod 1 through 31 October 1975 


69 

UNCLASSIFIED 


SC 073 















AAuriftruTiti 

WHtI iuliv i inl 


DECLASSIFEDINFULL 
Authority: E013526 
SOUTHCOM FOIA Office 
Date: Oci ir, 201 a 


PUBLIC AFFAIR5 

-f$4 General (U) . The ongolng United States - Panama Treaty Negotlatlons 
contlñued to be a magnetlc attractlon to United States and Internatloal 
news media representatlves, resultlna 1n a marked Increase Ir» the numbar 
of press vlsltors to the command 1n 1975. There were an estimated 80 
news media vlsltors to USS0UTHC0M and other local offlclal US agencies, 
as compared to 50 1n 1974. Newsmen were provlded unclasslfled brleflngs 
on the coamand, and upon request, were authorlzed to vlslt conmand 
actlvltles. 

News media vlslts peaked at 12 1n July. The Information Coordlnatlng 
Subcommfttee (ICS) of the Panama Revlew Cownlttee (PRC) relterated a 
coHectlve pollcy that ful 1 support be glven to the news media represen¬ 
tatlves, and that they be encouraged to stay 1n the local area as long 
as necessary 1n order to obtaln a complete and objectlve vlew of local 
actlvltles. 

The Panama Revlew Conmlttee Public Information Contingency Plan 
(PRCPICP) was approved by the PRC principáis on 15 January 1975. The 
plan próvidas for Integrated contingency actlons among US agencies 
(USSOUTHCOM/CZG/US Embassy, Panama) and provldes for establishment of 
a Jolnt Information Office that would be actlvated under local crisis 
sltuatlons. 

The ICS on 14 August estábilshed a pollcy of quarterly revlew of the 
PRCPICP for posslble updatlng or revisión 1n light of contlnulng 
treaty negotlatlons and personnel reductlons among the partlclpatlng 
US agencies. 

The Panamanlan press, partlcularly the government controlled Editora 
Renovación group (El Panama America, Critica, Matutino and the English- 
language Panama American) Intenslfled Its campaign against the U.S. 
mllltary presence 1n the Canal Zone presumably as a signal of dls- 
satlsfactlon over the slow pace of treaty negotlatlons. The campaign 
was hlghllghted by false accusatlons by key Panamanlan offlclals 
(Includlng the Minlster of Forelgn Affalrs) that the U.S. was augment- 
ing CZ defense forces by deploying U.S. Arv\y paratroopers from the 
U.S. The accusatlons were predlcated on the regularly scheduled 
jungle operatlons tralnlng at Fort Sherman, and were uttered even 
though the Panama National Guard (PNG), through the U.S. Mllltary 
Group, Panama (USMILGP Panama), 1s always advlsed in advance of the 
arrlval of unlts from the U.S. for the tralnlng. Ironlcally, PNG 
sénior offlcers at varlous times accepted Invltatlons to observe 
tralnlng by these U.S. forces. 
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In November, the PNG requested that no publlcity be given within the 
Republtc of Panama to other PNG/U.S, military training, even though 
In the past such cooperative training endeavors were wídely reported. 
The change in policy was evidence of growing sensítivity by the PNG 
to criticísm by some anti-government factions of the inconsístency 
of Panama's public deminciations of the U.S. military presertce 1n 
the C2 and prívate requests that we provlde the PNG with training. 
Accordingly, on 18 November. USSOUTHCOM estábilshed the policy not 
to release news stories within the RP concerning joínt PNG/U.S. 
training without prior coordinatton with the PNG through the LISMILGP, 
Panama. The policy does not affect use of such Information 1n inedia 
wlthin the CZ or outside the Republtc of Panama. 

Incongruously. in Tight of the above sensitivlties, was the contlnulng 
receptlveness of the Panamarrian press to print news about USSOUTHCOM 
and its component comrands, parttcularly Items about Panamanian 
employees of the military. 

(fOUO) USSOUTHCOM Community Relations Program (U) . The purpose of the 
USSOUTHCOM "Conmünfty - Reía ti orts Program ts to foster goodwill in Panama 
and throughout Latín America. It utlltzes resources of USSOUTHCOM 
component commands and the Department of Qefense, such as bands and 
parachute teams or other resources to further an aggressive people-to- 
people program. 

As a result of funding constraints, USSOUTHCOM partíclpated In four 
provincial falrs In Panama in 1975 vice slx in 1974. Fairs supported 
were La Chorrera, Panama Provlnce (87,000 attendance); Boquete Flower 
Festival, Chlriqul Provlnce (25,000 attendance; Icacal, Colon Provlnce 
(4,000 attendance). Support of these events Included bands and sky- 
dlvers. 

Because of Panama's internal economlc and poli tica 1 sitúation, it did 
not celébrate Carnival with official government sponsorship. There- 
fore, USSOUTHCOM assistance, whlch prevlously had conslsted of trallers 
and trucks, was not requested. 

The annual USSOUTHCOM Christmas Program brought holiday cheer to nearly 
18,000 children, aged and underprivíleged In Panama. Virtually, al! 
USSOUTHCOM units participated In this voluntary program whlch reached 
many remóte vi11ages of Panama. Schools, orphanages and hospitáis 
were vislted by command personnel as they brought gifts of food, 
clothing and toys. 
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The 776th U.S. Air Forcé and 79th U.S. Ariny bands performed 67 concerts 
and individual engagements for Public Affalrs purposes In 16 Latín 
American countrfes and the CZ. They had an estimated total audience 
(Includlng televisión vlews} of 100.500,000. 

The 193d Inf Bde (CZ) Parachute Team performed 1n seven countries and 
had a total audlertce of approxlmately 1,700,000 people. 

A total of 29 Cornnunlty Relatlons projects were completed by USSOUTHCOM 
and Its component conmands in Panama. These included assistance to 
orphanages and schools, conmunlty development and public health pro- 
grams, and aerial and sea transportation of equlpment and supplles. 

ATI were carrled out In cióse cooperation wlth USAID, Mlnistries of 
the Panamanian Government, the Panama Canal Company, and various social 
welfare/charitable agencies. 

Thts past'year there was a decrease In USSOUTHCOM participaron In 
falrs/festivals and In Conmunlty Relatlons projects undertaken In 
Panama. The reduced USSOUTHCOM participation 1$ a result of increased 
PNG partícipation and obvious effort on thelr part to disapprove U.S. 
mllltary people-to-people projects. The PNG voiced strong objectlons 
through the U.S. Mllltary Group to any publlcity of USSOUTHCOM Conmu- 
nlty Relatlons actlvltles In Panamanian news media. It is anticipated 
that as a result of current PNG restralnts that Coranunity Relatlons 
activltles In Panama wlll virtually cease In 1976. 

(U) Southern Command Radio NetWork (SCN Radio) Operations . SCN Radio 
expanded its progranming with the aodltlon of FM stereo radio Service 
(SCN-FM) on 28 July. SCN-FM and SCN-AM radio form USSOUTHCOM's 24- 
hour-per-day, seven-day-per-week outlets for Information and enter- 
tainment through programmlng provlded by the American Forces Radio and 
Televisión Service (AFRTS) In Los Angeles and Washington, and local 
erigínatlons. The network provldes news from the major U.S. radio 
networks every hour on AM and slx times during the FM broadeast day. 

In addltlon, SCN-AM provides speclal events and public affairs pro- 
gramml ng from the networks on a regular basls, and music progranming 
encompasslng a ful! spectrum of llstener appeal. SCN Radio, as does 
its sfster SCN Televisión Network, opera tes under the directlon of the 
USSOUTHCOM Public Affairs Offlcer. 

The FM network utillzes ful!y-agtomated Gates control equlpment to 
provlde a full-tlme musfe Service geared to the comnand's "mature" 
audlence. The baslc equlpment conslsts of four Scully reel-to-reel 
tape transports holdlng 12 hours of music progranming each; two 
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carousel cartrldge tape players each capable of playing 24 cartrldges 
1n random order; two single play cartrldge tape players; and a tlme- 
announce that broadcasts accurate time cues on cormand. The sources 
are fed Into two computer-type programmers that start tapes and put 
them on the alr accordlng to pre-programmed Instructlons. The output 
of thls unlt, located 1n the SCN bul1ding at Fort Clayton, 1s mlcro- 
waved to Ancón HUI where 1t 1s transmltted on the Pacific Slde at 
91.5 mHz and 1$ mlcrowaved from Ancón H111 to Fort Davls where 1t 1s 
transmltted to the Atlantic audlence on 98.3 mHz. An early problem 
of Interference wlth a Panamanlan FM statlon operatlng at lower power 
on a nearby frequency was solved by movlng the SCN-FM frequency from 
91.3 to 91.5 mHz. 

The format of SCN-FM is a mixture of mlddle-of-the road Instrumental 
and vocal muslc broken Into quarter-hour blocks. Cotmiand Information 
spot announcements are Inserted near the half hour and just before 
the hour; 1n addltlon, world newscasts are alred at 0600, 0900, 1200, 
1500 and 2100. The newscast at 1800 1s devoted to mllitary and local 
conmunlty news. 

The basic Communications médium for younger members of the command 
continued to be SCN-AM, and broadcasts of wlde and dlversifled muslc 
and speclal events were deslgned to be of Interest to them. Pro- 
grammlng adjustments were made 1n response to specific listener re- 
qulrements — e.g., the AFRTS-produced program VIVA was moved from an 
overnlght listening time to 1305 weekdays at the request of conmand 
Spanlsh-speaklng personnel. 

In Aprll, SCN-AM began alrlng weekly discusslon programs ti tied 
"National Town Meetlng." These programs origínate wlth the National 
Public Radio Network 1n Washington, D. C. and cover a broad spectrum 
of publlc Issues that are debated by noted authorlties who are 
questloned by audlence members. Comnentary by U.S. network conmen- 
tators 1s also carrled on a regular basls by SCN and Sunday evenlngs 
command llsteners can hear network panel programs. 

Severa! remóte radio broadcasts were orlglnated by SCN during 1975, 
Including PAF champlonshlps 1n boxlng, softball and football, and 
the Easter Sunrlse Service from Balboa Stadlum. A local program of 
Latín muslc, SALSA, began alrlng on Saturday afternoon 1n June, and 
daily spot announcements to teach one word of Spanlsh each day began 
alring 1n October. On 4 July, SCN began alrlng the first of a con¬ 
siderable amount of bicentennlal program material. 
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Uve sports events were Increaslngly programmed with the advent of FW 
as an altérnate source of entertalnment. More than 100 professional 
baseball, and professional and college football and basketball games 
were alred in 1975. 

(II) Southern Coronand Televisión NetWork (SCN-TV) Operatlons . SCN-TV 
marked Its 19th year of servíce to the conmand by providing Information 
and entertalnment progranmlng from the American Forces Radio and Tele¬ 
visión Service and local orlglnatlons (AFRTS). The year saw a substan- 
tlal tncrease in the number of hours of color progranmlng. 

In Oanuary, SCN-TV began telecastlng from one-lnch vldeotape equlpment 
manafuctured by International Video Corporation (IVC). Two unlts, 
complete with assoctated time base correctors and video dropout 
compensators, were put on the alr as SCN-TV became the flrst land- 
based AFRTS statlon to begln alrlng color vldeotapes rather than black 
and whlte klnescope recordlngs of commerclal televisión programs such 
as CAROL BURNETT and THE TONIGHT SHOW. 

The second phase of the color conversión took place in late M arch when 
one of two TK-28 color film chalns became operatlonal and allowed SCN- 
TV to alr color film and slldes. The second unit was put Into opera- 
tlon severa1 weeks later to glve SCN-TV the most modern color film 
camera System avalladle. 

Stereo FM automation gear and color studlo televisión cameras both 
became operatlonal on 28 July and SCN-TV began airing all local pro- 
grammlng In color. Thls requlred new sets for each show, new lightlng 
units deslgned to glve correct color temperature and conversión to 
color film for local news and spot announcement productlon. However, 
syndlcated newsfllm Service from ABC News was retalned as black and 
whlte because of the hlgher cost for color service. The number of 
restrlcted programs In the AFRTS program package remained hlgh. 

SCN-TV continuad as the most heavily restrlcted statlon in the world 
for most of 1975, belng passed by Irán only late In the year. Con¬ 
tinuad recelpt of an AFRTS "unrestricted" program unit allowed SCN-TV 
to maintain its average of 70 hours on the alr per week, although the 
material from the supplemental unit 1s all black and whlte klnescope. 

Local live and vldeotape progranmlng In support of command Informa¬ 
tion objectíves conttnued to play an important part in SCN-TV produc¬ 
tlon. Spot announcements promoted such themes as energy conservatlon, 
America’s blcentennlal, new exchange Services and youth actlvltles. 

One 30-minute documentary dealt with power generatlon and consumption 
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in the Canal Zone; another was geared to a look at women in the Service 
within USSOUTHCOM. Child abuse was the subject of another panel dis- 
cussion, and another dealt wlth a change in llttle league and varslty 
football In Canal Zone schools. 

During 1975, SCN-TV alred ten sports events Uve vía satellite; some 
funded by DOD and some by SCN. The 1975 events were: The Rose Bowl, 

The Orange Bowl, The Super 8owl, NCAA Basketball Championship, World 
Serles games 1 and 2, Ohio State vs. Michigan (football), Army vs. Navy 
(football) and the NFC and AFC Football Champlonshlps. Televisión news 
contlnued as In 1974 wlth newscasts at 1800 and 2100 each night and 
signoff news headllnes. Commerctal news Services to whlch SCN sub- 
scribed Included United Press International (UPI) newspaper and Spanish 
wires, Associated Press (AP) radio wlre and the American Broadcasting 
Company (ABC) newsfilm. The latter contract was continued at 3500 
feet of film per week, black and whlte Service. A new cortract for 
local Processing of color film was negotiated wlth Sosascope, S.A. and 
a contract for news filmlng Services was contlnued. 

(U) Southern Command News Operatlons. The Southern Command News is the 
official conmand newspaper foFlJSSOUTHCOM and its component connands. 

It 1s collocated wlth the Southern Conmand Radio and Televisión Networks 
at Fort Clayton. Conmand supervisión and pollcy direction of the news¬ 
paper is by the USSOUTHCOM Public Affalrs Offlcer. 

The Southern Command News continued established policy of providlng a 
balance of local, national and International news and features as it 
supported the comnand/internal Information programs of USSOUTHCOM and 
component commands. Primary emphasls was on publi catión of news 
material about local command actlvltles furnished by mllitary Informa¬ 
tion offices. Material about U.S. Mllitary Group activities also 
received high prlorlty. The paper is publlshed weekly, normally of 24 
pages, of whlch four are in Spanish. 

Following a shortage of newsprint In 1974 whlch had forced the news¬ 
paper to reduce its size to 16 pages, the Southern Conmand News resumed 
a 24-page format on 17 January 1975. 

In late July 1975, the newspaper began a modernization program, pri- 
marily marked by changed body type approxlmately twelve per cent 
larger in size, wlder columns and an adjustments of departmentallza- 
tlon, allowlng more flesdbllity In layout. The modernization has 
continued gradually through 1975 and will continué Into 1976. 
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LEGAL AFFAIRS ÍLA) 


(U) Relations With Parama . The Legal Advlsor's Office continued to 
serve as the action a9eñcy 1n many matters with the Republic of Panama. 
Some of the more noten»rthy accompllshments were: A resoJution of the 
change of status problem, in which dependents of personnel living in 
the Republic of Panama are requlred to change their legal status from 
tourist to nonresldent — the expenslve fees are now being waived by 
the Government of Panama. and each individual 1$ being processed at a 
nominal $1.00 fee; extenslve research and consultation regarding termi- 
nation of the Canal Zone-Tocumen Communications cable; research on dual 
nationality problems; one legal revlew of alleged commercíal activitles 
In the Canal Zone, Includlng carport sales and the extent to which 
prívate actlvities and buslnesses In the Canal Zone should be Usted 
In Southern Conmand Newspaper advertísements. 

(U) Relations With Panama Canal Government and Other United States 
Agencies . S Southern Comra nd reg u1a tion o n p o1 i tica1 a sy1um was~sta ff ed 
and prepared for issuance. The matter of conmercial establishments in 
the Canal Zone was analyzed. The issue of environmental protection was 
considered, includlng the témporary injunctlon in the Dari en Gap Highway 
case. The Legal Advi sor’s Office aetlvely participated in the Child 
Abuse program, contrlbuting input to more than 70 cases which involved 
extenslve research of Federal, State and Canal Zone Laws as well as 
mediatlon In several cases. 

(0) Relations with Other Latir American Countries . The Legal Advisor’s 
Office continued to monitor agreements "wTtF aTTTatin American countries. 
Legal assfstance materials were sent to all Military Groups (MILGPs); 
two MILGPs were personally vi sited by attorneys from the Legal Advi sor's 
Office. An extenslve Country File, alphabetical listing, was compiled 
to permlt easy retrieval of material by subject; the listing included 
component Input and was made aval 1 able to all military judge advócate 
offices In the Canal Zone. A new MILGP agreement was officially imple- 
mented in Colombia; the agreement In Costa Rica technically expired wlth- 
out incldent; a new agreement 1s currently being staffed In Washington. 
The 1974 US Foreign Trade Act was addressed in two Legal Advisor analyses 
which particularly pointed up the relevance of the Act to United States 
relations in Ecuador and Venezuela. Restrictions on Foreign Military 
Sales were also addressed in depth. 

(U) Privacv Act . The new Privacy Act was implemented by a LA regula tion; 
LA brlefed the Act to the Command and served as a central reporting 
agency for all components as to implementatlon. 
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(U) Operatlons. The Legal Advisor's Office continued active partí ci¬ 
pa ti onTntK^Joint Operations Center (JOC) under various operatlons 
plans. 


(U) Other Legal Matters . Legal Assistance Services were on an as- 
available basis. Attorneys assisted components in mllitary justice 
matters and presentatlons on the Privacy Act and equal opportunity. 
The Chief Legal Clerk was authorized by the Canal Zone Government to 
act as notary publlc to serve US Southern Command personnel. In 
addi tion, office files were extensively reorganizad to permit easier 
recoupment of data. The Office of the LA was visited by The Judge 


Advócate General of the Air Forcé, Ma; 
Chief of the US Army Trial Judiciary, 
Department of the Army General Counsel 


or General Harold Vague; the 

and by the 
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AUTOMATED SYSTEMS CENTER (ASC) 


(U) Automatic Data Processing Training - ASC has staff responsihility 
for Identifyí'ng requirements, coordination with other staff elements, 
and scheduling of Automatic Data Processing (ADP) training. The pri- 
mary interfaces are with Air Training Command (USAF) for WWMCCS ADP 
training and the Department of Defense Computer Institute (DODCI) for 
management and user orientation courses. 

WWMCCS training, concentrating on the Honeywell Computer equipment 
operation and on available Honeywell and WWMCCS programing techniques, 
is administered by the Air Training Coirmand and conducted at Keesler 
AFB, Mississippi. These courses are intended pritnarlly for personnel 
with an ADP background; however, four quotas have been obtained for 
users in the WWMCCS Data Management System. In 1975 two ASC personnel 
attended the WWMCCS Time Sharlng course and two attended the Integrated 
Data Store (IDS) programing workshop. Most ASC personnel have previ- 
ously attended the basic WWMCCS/Honeywel1 introduction courses. 

Five officers from the headquarters attended the Computer Orientation 
for Intermedíate Executives course and one civilian attended the 
Introduction to Computer Technology course offered at DODCI. These 
courses are designed for mid-level management personnel and provide 
information on general ADP capabilities and management techniques. 

The ASC Security Officer attended the Computer System Security and 
Design workshop, al so conducted by DODCI. 

One officer from ASC attended a two-week seminar conducted by the 
National Military Command System Support Center (NMCSSC) to discuss 
the FORSTAT data base and its uses. 

(U) Software Systems De ve lo ornen t and Maintenance . As the manager of 
ADP Services for USSÓUTHCOM, ASC provides all Computer programing sup¬ 
port. This support covers the areas of Cormtand and Control, Military 
Assistance, Intelligence and Staff Management functions. 

(U) Command and Control Section . The Forcé Status and Identity Report 
(FORSTAT) - System was modified to inelude the transfer of the data base 
from di se file to magnetic tape. This change allowed batch updates to 
be run monthly. The overall Processing time was reduced by 60 percent 
due to changing the data file and modifying the update program. 

A completely new system was written, the Type Unit Characteristics 
(TUCHA) System, consisting of six programs which provldes the J3/J4 
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Planners the capability of querying the file by Unit Type Code (UTC) 
and creating a work file and a detall listing showing complete cargo 
data for each individual unit. An update feature is al so available 
which allows the Planners to add new units to the work file and/or 
delete units from the file. 

Another completely new System, the Deployment Reporting System 
(DEPREP), was written. This system provides for J3/J4 locally pro- 
duced input to be processed in such a way as to produce the Time- 
Phased Forcé Deployment List (TPFDL), Time-Phased Transportation 
Requirements List (TPTRL), and the Daily Resupply Requirements Sum- 
mary List for inclusión In USSOUTHCOM OPLANS. 

(U} Hilitary Assistance Proqram (MAP) . During 1975 ASC contlnued 
its efforts to simplify MAP Processing. By the end of the year, the 
system was reduced to five programs and organized Into three subsys- 
tems: Oeviation Edit/Update, File Update, and Report Generation. 
Computer time for production Processing was reduced to only 35 min¬ 
utes per week. Documentation of the new system was started. 

The method of assigning Accounting Procurement Codes was substan- 
tially simplified. The Processing related to assigning these codes 
was Incorporated in the Deviation Edit/Update subsystem. This 
change eliminated the requirement to maintain a permanent di se file 
for storage of Accounting Procurement Code tables. 

Two new Product Request forms were developed to replace the one 
that had been in use. One form is for materiel producís; the other 
is for training. In addition to reflecting the current capabilitles 
of the MAP system, the new forms inelude job numbers relating the 
request to the appropriate Job Control Language and Computer Run 
Sheets. 

The Training Generic Sumrary Report was modified to elimínate all 
totals except category summaries. This change substantially de- 
creased the number of prlnted pages requiredl for the report and 
made it more usable to J-5. 

A Professional Milltary Education Sumnary was developed. Prior to 
the existence of this mechanized system the report was prepared 
manually. 

The Pending File subsystem was eliminated from the system, Products 
produced were not sufficiently useful to J-5 to warrant the time and 
effort required to maintain the file. 
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Prellminary work was done on an Equlpment Management Subsystem for 
Materiel. A file was established, and a program for updating and llsting 
the file was developed. No addlttonal requirements for thls subsystem 
have been recelved from J-5. 

In August SECDEF directed the discontlnuance of MAP Processing by HQ 
USSOUTHCOM. Since that time SECDEF, in conjunction with the component 
Services, declded that some MAP processing was necessary at this leve!. 
Therefore, MAP processing would continué, but the responsibllity for 
Processing would be transferred from HQ USSOUTHCOM to the Service 
componen ts. As of the end of the year, plans have been estafa!ished for 
HQ USSOUTHCOM to discontinué MAP processing in February 1976. 

(U) Intelligence . The Biographlcs (BIOGS) file underwent an entire 
reprogramming effort to convert from Modular Oriented Data System (MODS) 
to Common Business Oriented Language (COBOL) for the purpose of using 
standard DOQ progranmlng language capablllty. In preparation for the 
programnlng effort, extensivo querles were made along with file main- 
tenance to insure all data elements were correct and up to date, thus 
improving the overa!1 quallty of the file. 

The Document, Storage and Retrieval (DS&R) file underwent reprogranmlng 
from MODS to COBOL, but the phasing out of this file has stopped all 
reprograuming efforts. Phase-out completlon 1s expected in February 1976. 

SSO Microfilm Index System was created In support for J-2's need for an 
inventory of microfilm entries. System capabilities are file malntenance 
and four reports. 

Headquarters Access Rosters, Ship Translts Report, and the US Naval 
Forces Southern Conmand (USNAVSO) Classifled Material Report files were 
phased out and are not longer maintained. 

Initial contacts have been established with Forces Command Intelligence 
Group (FORSIG) in preparation for 0-2 assumption of the Ground Forces 
Order of Battle data bases for Central and South America. Plans cali 
for the eventual installation and malntenance of the System on the 
Aerospace Defense Coirmand WWMCCS computers. 

(U) Contraband Control . The contraband control system developed and 
Implemented in 19/4 continúes to be utillzed. The file now contains 
approximately 10,000 records, each record representing the purchase of 
a designated high-value Item. With each update of the file, the 
purchases of an individual are checked against established thresholds 
and those Individuáis exceedlng the thresholds are Identified for 
posslble investigation by the Provost Marshal. 
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Manpower. 30 

México ...... 6 , 9 

MILGP..34-35 

Military Asslstance Program (MAP)...54-67 

Military Asslstance Program - Materiel. ... 8 , 54-67 
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Mllitary Asslstance Program - Tralnlng.8, 54-67 

Mlsslon.5 

MLO.6-7 

Moblle Tralnlng Teams (MTTs).10, 44 

News Media.70 

Nicaragua.9, 19 

NICKLE PLATE.15 

OPLAN.7 

Panama.11 

Panama Canal Company.46 

Panama Canal, Defense of.6 

Panama Canal Government, Relatlons wlth.76 

Panama Canal Treaty Negotlatlons.22 

Panama, Relatlons wlth.76 

Panama Revlew Cornil ttee.70 

Paraguay.11 

Personnel Strengths.32 

Perú.9 

Plans.7 

POLE VAULT '76.15 

PRIME RATE '75.15 

Privacy Act.76 

Program Objectlves Memorándum (POM).10 

Public Affalrs...70-75 

Regional Joint/Comblned Exerclses and Actlvltles.12 

Representatlonal Mlsslon.25 

Reorganiza ti on Plan.32 

Search and Rescue.16, 20 

Securlty Asslstance.7-12, 54-67 

Securlty Asslstance Program.7 

Slgnlflcant Trlps and Vlsltors.25 

Small Craft Instructlon and Technlcal Team (SCIATT).44 

Southern Command News (SCN).72-75 

SPRINGB0ARD '75.13 

Staff Members - See Key Staff Members 

Staff Organlzatlon.4-5 

Status of Forces Agreement (SOFA).22 


83 

UNCLASSIFIED 

SC 087 













































Page determ ined to be (Jnclassifiecí 
Reviewed SOUTHCOMFaAOffice 
IAW E0 13526, Section3,5 
Date: oct n t 2018 


Task and Misslons......6 

Technical Steerlng Cornil ttee.46 

Televisión Programnlng....74 

Treaty Negotlations...22-24 

Unifled Conmand Plan (UCP)......20 

UNITAS XVI.........JO, 13 

Uruguay. 11 

USAFSO.....12, 16 

USARSO {193d Inf Bde (CZ)).46 

US Army School of the Amerlcas (USARSA)....9 

USCINCSQ CONPLANs....7-8 

USCINCSO OPLAN......8 

US Unilateral Tralnlng...15 

Venezuela.... 9, 12 

Visitors. .25-27 


Worldwlde Military Command and Control System (WW1CCS)-20, 69 
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ADP 

ADCOM 

AFOSI 

AFRTS 

APO 

ASC 

ASD/ISA 


CASP 

CAT A 

CCTV 

C-E 

CFR 

CINC 

CINCLANT 

COMUSAFSO 

C0MU5MILGP 

COMUSNAVSO 

CONDECA 

CONPLAN 

CONUS 

COPECODECA 

CPX 

CY 

cz 

CZG 

DA 

DATT 

DAST 

DCO 

DIA 

DEPREP 

DOD 


EDA 

EML 
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LIST OF ACRONYMS 


Automatic Data Processing 
Aerospace Defense Comnand 
Air Forcé Office of Special Investigation 
American Forces Radio and Televisión Service 
Arruy Post Office 
Automated Systems Center 
Asslstant Secretary of Defense/International 
Securlty Affalrs 

Country Analysis and Strategy Papers 
Category A 

Closed Circuit Televisión 
Communications Electronics 
Code of Federal Regulations 
Conmander 1n CMef 

Commander 1n Chief, Atlantic Command 
Commander, US Air Forces Southern Corroand 
Conmander» US Mllitary Group 
Conmander, US Naval Forces Southern Command 
Central American Defense Councll 
Operation Plan 1n Concept Format - Concept Plan 
Continental United States 
Permanent Conmlsslon of the Central American 
Defense Councll 
Cormand Post Exercise 
Calendar Year 
Canal Zone 

Canal Zone Government 

Department of the Army 
Defense Attache 
Disaster Area Survey Team 
Dial Central Office 
Defense Intelllgence Agency 
Deployment Reportlng System 
Department of Defense 

Excess Defense Articles 
Environmental and Morale leave 
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FAA 

Federal Aviation Agency 

FAA 

Forelgn Asslstance Act 

FBIS 

Forelgn Broadcast Information Service 

FDRC 

Forelgn Dlsaster Rellef Coordinator 

FM 

Frequency Modulator 

FMS 

Forelgn Mllltary Sales 

FMSA 

Forelgn Mllltary Sales Act 

FORSTAT 

Forces Status and Identlty Report (File) 

FY 

Fiscal Year 

GN 

Guardia Nacional (National Guard) 

GO 

General Order 

GOP 

Government of Panama 

HIS 

Honeywell Information System 

HUMINT 

Human Source Intelllgence 

IAAFA 

Inter-American Air Forces Academy 

IRHE 

Resources and Electrlcal Instltute - Panama 

ISA 

International Securlty Affairs 

ISO 

Interna 1 Securlty Office 

JBUSMC 

Oolnt BrazIl/US Mllltary Commlssion 

JCS 

Jolnt Chlefs of Staff 

JMP 

Jolnt Manpower Program 

JOC 

Jolnt Operatlons Center 

JOPS 

Jolnt Operatlons Plannlng System 

JSCP 

Jolnt Strateglc Capabilitles Plan 

JSOP 

Jolnt Strateglc Objectlves Plan 

JTD 

Jolnt Table of Dlstrlbutlon 

LA 

Legal Advlsor 

LATAM 

Latín American 

LST 

Landlng Ship Tank 

MAAG 

Mllltary Asslstance Advlsory Group 

MAC 

Milltary Alrllft Command 

MAP 

Mllltary Asslstance Program 

MAP-M 

Mllltary Asslstance Materlel Program 

MAP-T 

Mllltary Asslstance Tralnlng Program 

MI 

Mllltary Intelllgence 

MILGP 

Mllltary Group 

MLO 

Mllltary Llalson Office 

nm 

mlllmeter 

MOU 

Memorándum of Understandlng 

MTT 

Moblle Tralnlng Team 

MARA 

Manpower and Reserve Affairs 


86 

UNCLASSIFIED 

SC 090 








NATO 

NAVCOMMSTA 

OAS 

OASO/ISA 

OPLAN 

OSO 

PAO 

PCC 

POL 

POM 

PRC 

RP 

SAR 

SCI AH 

SCN 

SELA 

SJS 

SOFA 

TIPO 

IITP 

USAFSO 

USAID 

USARSA 

USARSO 

USCINCSO 

USG 

USMAAG 

USMILGP 

USMLO 

USREDCOH 

USSOUTHCOM 

WWMCCS 
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North Atlantic Treaty Organizatlon 
Naval Communications Statlon 

Organizatlon of American States 
Office of the Assistant Secretary of Defense/ 
International Securlty Affalrs 
Operatlons Plan 

Office of the Secretary of Defense 

Public Affalrs Office 
Panama Canal Company 
Petroleum, 011s, and lubrlcants 
Program Objectlves Memorándum 
Panama Revlew Commlttee 

Republlc of Panama 

Search and Rescue 

Small Craft Instructlon and Technlcal Team 
Southern Command Network (News) 

Latín American Economlc System 
Secretary Jolnt Staff 
Status of Forces Agreement 

Typlcal (reglment) 

Unlfled Conmand Plan 

United States Air Forces Southern Command 
United States Agency for International 
Development 

United States Army School of the Americas- 
United States Army Forces Southern Command 
United States Comnander in Chief Southern 
Command 

United States Government 
United States Mllitary Assistance Advisory 
Group 

United States Milltary Group 
United States Milltary Liaison Office 
United States Readlness Command 
United States Southern Command 

Worldwlde Milltary Command and Control System 
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PISTRIBUTION LIST 


No. of Copies 



JCS 16 
CINCLANT 1 
CINCPAC 1 
USCINCRED 1 
ADCOM 1 
TAC 1 
COR 193d Inf Bde (CZ) 2 
CO NAVSTA PC 2 
COMUSAFSO 2 
CMDT Marine Corps 3 
SAC (DPLF) 1 
Air Unlverslty (AUL(SE)) 1 
Ar»ny War College 1 
4 POG, Fort Bragg 2 
HQ USSOUTHCOM 

RMD 3 
J-2 1 
J-3 10 
J-3 (SCJ3P) 1 
LAMA 1 
SCCE 1 
SCPA 1 
SCLA 1 

TOTAL: 54 
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